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Introduction

The Bradford District Assembly (BDA) was established in 2009 and has successfully developed its
to become an effective and influential voice for voluntary and community sector (VCS) organisat
Bradford district within the local authorityy B RT2NR / A& 9 5Aai0NROGa
Crime Commissionand other public sector bodie€Net is commissioned by the council teardinate
and facilitate the Assembly, and to supportitembers and representatives.

The Assembly iBrmly embedded in local structures and partnerships and is recognised as an imp
means of communication ahengagement with the sectolt.is open to any noefor-profit VCS organisatio
in the district via membership of forums, attending eveatsl exchanging information.

This structure enables organisations to work together to shape local policy and services, and in
mutual understanding betweethe VCS and statutory partneiRepresentatives are elected or selected
participate in partnerslp meetings, task groups, and consultations to presenvcéuntary sector
perspective.

The Assembly website contains information about how the organisation works, who is involved, r
from meetings and representatives, updates on important policy developments or consultations, a
fraSad RSOAaA2Yya GKI G esk WiskStGiip s2 dzNJ wRvAWE (& MIe® i @ &
assembl-y hadboambl vy



https://www.cnet.org.uk/bradford-district-assembly/about-the-assembly
https://www.cnet.org.uk/bradford-district-assembly/about-the-assembly

How the Assembly works

The Assembly comprises of 5 key foryrak of which hae open membership for people involved
voluntary/community groups and organisations. Collectively there are over a thousand mel
participating in the Assembly. The 5 key forums are:

1 Health & Wellbeing Forum
Community Economic Forum (formerly tRegeneration & Prosperity Forum)

1
1 Young Lives Bradford
1 Equalities Forum

)l

Safer Stronger Forum / Bradford & District Safer Communities Third Sector Network

Members become involved at whatever level suits their requirements eaqabcity.Below are some
examples:

Giving, receiving and sharing information

Attending meetings and events

Participating in the one or more of the forum strategic core groups
Chairing a forum, becoming a member of the Assembly Steering Group

Becoming a representate for the Voluntary and community sector (VCS)

= =2 =4 A4 A -2

Participating in themed task and finish groups

The forums meet regularly and are independent but work under the Assembly umbrella and strt
They provide a vital means of accountability for the Assgrabld enable more coordinated responses
situations and consultations. Forums work with public sector colleagues to represent the ne:
communities and the VCS, tackle inequalities and find solutions to the growing challenges fac
development ad delivery of local services.

The Assembly Steering Group (ASG) has representatives from each of the forums plus other VCS
Its role is to filter views, issues and information from the forums through to decision making negotic

ASQGnembers meet representatives from the council on a regular basis, at meetings called the Relat
Management Group (RMG) which is chaired by the Deputy Leader of the Council and Portfolio ho
Safer and Stronger Communities, Cllr Abdul Jabar.

The RMG provides an opportunity for honest and open debate and problem solving, using inforr
from the forums and elsewhere. The RMG has been meeting since January 2011 and has played ¢
in influencing and informing stratégdecisions.

For further information and details of how to get involved, contact the Asser@blgrdinator, Janet Forc
janet@cnet.org.ul01274 305045 or visit the websitevw.cnet.org.uk/bradforddistrict-assembly/
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Also on the Assembly website:

)l
T
T
)l
T

A directory of assembly representatives and officers
Minutes of meetings

Dates of meetings and events

Reports from representatives

Links to other websites and information

JanetFord- Bradford District Assembly Cordinator



Activities & Achievements

Bradford District Assembly Steering Group (ASG)
Chairs Paul Stephens Apr Nov 17, Sam Keighley Det7 - present

Co-chair: Helen Speight

Report from theChair

| was elected as V@Ssembly Chair in December 2014t the time | set out 2 key challenges for the V
Assembly; to develop an effective way for the next generation of VCS leaders, particularly too oftel
heard voices, including BME, to step forwartd get involved. Secondly, to ensure that all parts of the
Assembly connect strongly with Bradford Council and other public sector bodies to ensure it has

maximum impact in working well with and influencing the public sector. | have now added a third

chalenge; to connect with and harness the knowledge and expertise of as wide a range of voluntar
sector organisations as possible, including small volunteer led organisations, sports clubs and othe

| promised that, if elected as Assembly Chair | would:

T

ly § N2 RdzOS | YSydG2NAy3a aeaidsSy F2N G§KS ySE
{2 FFENE LQOS 62NJ SR S6AGK 204KSNJ x/{ O2ftfSt
aSO02NJ YSYUG2NRAY 3 LINPINIYYSEI gAGK 2/ { 2FFE
YSYU2NE® LQR | fa2 dzZNAS @&2dz dzaS GKAa&a 2LJLRN
2NHI YA IBGAZYVE 6S INB Ffaz2 ¢2NJAy3a 6A0GK [t
LIS2LX S FNRBY . a9 O2YYdzyAilASa G2 RSWSH/2{I IS

2 A0K 20KSNJ YSYOSNE 2F !'{D IyR /! .95% NE ¢
LJzN1J2 &S F2NJ OdzZNNBy i GAYSAa |yR SyadiNBE STFE
RA&aOdzaarzya |ff &SI N NRdzyR

{2 FINBYROKSyYySS NI & 1OKEFfA NIRA & RO fa@ Y/IS2 2 F 2 dzNJ
GKSANI OASsa 2y (GKAA YR LQKEDY SI HNRYRER yE

Oy ada2NB (KIFG GKS !'yydzrt +/{ ! a
2NHFYAalLGA2Ya& YR YI 1S &adaNB
tKAa @8SINX 6SQ@S NBRdAzZOSR fSy3aidkK 27 UKS 02
FGGSYR®

2SS 1y26 K2¢ RATFTAOMM @ aA W 2A al 87 Z2NIAIK 26 TS 22RIzZNIEE
28 gAfttf OANDdZ 4GS GKS RSOA&AA2Yya (GKFG @S Y
gKIFG KFLIWISya ySEG GKNRdIzZZK GKS F2NHzY YSSiGa



LY FTRRAGAZ2Y S L Q@ SandskensténERylamdiosét upl qSattedly/cross sadtdr inetworl
meetings where people from across the health and wellbeing can come together and catch up, ma
AYUNRRdAzOUOA 2y a AWYAR 2K/S IAN0 RKIFKISONE LIB2 LI SQa g2 NI R

The next year is going to lamother challenging one. And, | do think there is a shift in the public sect:
and that there is a real commitment to collaboration. This can only lead to better outcomesdplepe
across the District.

Sam Keighley Bradford District Assembly Chair

April to November 2017

The ASG agreed a number of priorities to focus on during the year. Here is a summary of the key
and achievements:

I. Keep it Local

¢CKS 1 {D ¢SNB Ayg@2ft SR Ay GKS WYSSLI A linvgsth@locall®
A key outcome identified is the need for procurement strategies to be integral to the Bradford D
Economic Strategy with a view to improving usile growth and social valua.procurement review ha:
taken place with contribubnsfrom ASG representativeShe new procurement and social value policy?
come into place in April with particular recognition of the economic advantage of using local supplit

il. Community Asset Transfer

Members were also involved in the working group set up to improve transparency and protocols ¢
Community Asset Transfer.

iii. Bradford Council Budget Proposals Consultation

The BDA held 2 budget consultations, one at the Thornbury Centre and Geairal Hall Keighley to loc
at the proposals and make suggestions based on the negative impact on communities of certain
services. The outcomes were considered as part of the final decisions made byguihel Executive ir
February.

iv. The Joint Health and Wellbeing Strategy for Bradford & Airedale-2022

ASG and Assembly members were not involved in theldpueent of the draft strategyHowever, it was
circulated to and consulted upon via the Health and Wellbeing Forum, consideshbhg@s were made
as a result.

V. Bradford VCS Alliance

The ASG had a key role in the initial set up of the Alliance which is the VCS partner in the Bradford
Alliance and Airedale Providers Alliance Group. There are new models being develapedielivery of
health, ®cial care and support serviceBradford VCS Alliance (BVCSA) will enable the voluntary
community sector to become an equal partner in these new systems along with other key local |
social care and support providers. For more information, please  vis
http://www.bradfordvcsalliance.org.uk/


http://www.bradfordvcsalliance.org.uk/

Vi. Bradford District Assembly Rructure

There has been a review and-seucture of the former Bradford District Partredip (BDP) Board. Tt
Health and Wellbeing Board (HWB) will now take a lead role amongst the Strategic Partnefdtef
Assembly Steering Group are currently reviewing their structural arrangement to align with this ¢
ensure effective VCS represation at all levels. This will include-eéection of cechair, review of forum
membership and Terms of Reference.

Vil. RMG Review and Effectiveness

Feedback was provided with regards to the discussions had after the last meeting to consider how w
the RMG discussion more collaborative. It was agreed that there would be officer representation
ASG meeting prior to the RMG to discuss and jointly agree agenda items. The sector agreed

approach was positive and welcomed by ASG membergratidhere was a sense of achievement aff
the last RMG meeting.

Janet Ford-Bradford District Assembly CGordinator

Assembly Steering Group Members

Sam Keighley Helen Speight Javed Khan Soo Nevison Penny Wangari-Jones

Peter Horner Vicki Beere Dave Forrest Yasmin Khan Tony Dylak

Paul Stephens Neal Heard David Wilford
BDA Chair to Nov 17 Co-chair to Feb 2018 Co-chair to Feb 2018
Equalities Forum Economic Forum



Assembly Forums

Health & Wellbeing Forum

Co-chairs: Helen Speight and Sam Keighley
Where did another year go!

It has been another tough year when sadly we have seemrlibsure of some of our memberganisations
leaving their service users and the sector poorer by their derilsgiever, it has also been a year of n
opportunities with the ongoing development of the Accountable Care System and the role of the
the Extended Access GP provision. The Health and Wellbeing Forum continues to be very active \
40 organistions represented at each of our quarterly meetings where we present up to date inform
and share best practice with colleagues from our larger national organisations to smaller local grot

Over the year our reps have once again done an amazinggepjng the sector informed of what is goil
on in these wider meetings, and also being a voice in those forums for the role of the VCS in t
solutions to the health and wellbeing of our communities.

Special mention goes to Kim Shutlemes who attends the A&E Delivery Boardl has worked hard tc
increase the involvement of the VCS in providing solutions to the difficulties faced.

And our thanks as always to Sue Crowe, who, although not one ofpar faithfully provides haepth
feedback to the Forum from the Health and Social Care Overview and Scrutiny Committee.

2017 began with Bev Maybury committing to her ongoing involvement at the Forums. Although ob\
the sentiment was there she has beenable to attend subsequent meetings. She brought a some\
gloomy start to the year with the cuts once again to service provision affecting some of our most vidr
and marginalized communities.

To offset this, the Forum has continued to usevitce and influence to influence, shape and change
strategic documents produced by the Council and the CCG. These documents impact on ongoing
G2 GKS &a4SO0G2NE |yR Y2NB AYLRNIFyGateée GKS KSI
although time consuming for forum membeisas led to key improvements in documents such as
Health and Wellbeing Strategy which should translate more effective interventions.

The CCG have continued to promote the involvement of the sector idetelopment of service provisiot
with the consultations around developing mental wellbeing and advocacy services. They hay
NEYIFIAYSR O2YYAGUSR (2 GKS {GNFXGS3IAO t I NIySNI
Adult and Community Carevhich is a huge step forward. It is becoming a group where challenges v
at the Forum rgardingthe impact of Council funding on the health and wellbeing of our service user
be voiced to our CCG partners. This enables them to better understanidhffeect of these changes o
their services and together wean begin to develop solutions.



This year has seen the election of ourClmair Sam Keighley as Chair of the ASG. This is a testament
work she has done to bring our sector and our public ecblleagues together to work in collaboratic
focusing on what can be done by using the sparse resources still available to achieve optimal rest
along with other colleagues, has created opportunitieshtimk big and think differently.

Agoodek YL S 2F (GKA& gl a GKS W. A3 ¢KAY1Q {Saaniz
to think collaboratively about the shift that needs to be made in a world of reducing resources and tt
taking a strong role in these new arrangements. Tmmediate improvements from that sessioa seat
for the VCS on the Integration and Care Board and quarterly cross sector networking events for e
working in he health and wellbeing sector.

Through this work 2018 may at long last bring different svafycommissioning services throughdaesign,
co-production and collaboration.

The coming year will be testing for many of us, with further funding cuts and greater difficulties in se
external funding. It is a time of change and development, a tortaink differently and find ways to aday
and adopt new ways of working to meet the challenges ahead. The Forum will continue to bring sg
and key information to the sector so that we can be part of providing the solution to improving the t
andwellbeing of the people of Bradford.

Helen Speight and Sam Keighley

Young Lives Bradford

Rolling Chair

This year has been busy and active for Young Lives. Below is a range of the activity theérh
undertaken during the year:

T /2yiNROdzUA Y A FSAIPAROYI AadadsSay
o LyLlzi AydG2 RS@OSt2LIYSyid 2F GKS bS3t S
AYLRNIEFYOS 2F LINBGSYylAz2y o
Ly Ldzi AydG2 GKS W2Ayd ¢FNBSGSR ! NBF Lya
/| 2YGNROdzISR (G2 LYAGAIT RA&OdzEARARY ¥ OISNB
G2 20Kt NN} y3aISysyilay FRrRMA I FS &k NRAFE
o/ 2YGNROdziAy3d (G2 (GKS RS@GSt2LIYSyid 2F |y
 {dzLILR2 NI AY3I YR LINRBY2(GAYy3 &l FS3dzZr NRAYy3 322
o wky UGNIAYAYASDERANIG2NHA VABNEBGAZ2YE 2y al

o O

RSaA3IYyIIGSR &l FS3dza NRAYy3I 2FFAOSNI YR &l
o ! YRSNI221 FTOGAGAGASE (2 RS@OSt2L) 6KS a¢
o0 58S0St21LISR | al FS3dzr NRAYy3 LIR2ftAOe GSYLX |



o t NPY2GSRvM SIOdzRRY (22f |yR 02 yAWAD Sz BIRP
I 3SyOASa
o wky | LISSNJ £t SINYyAy3 S@Syid F20dzaSR 2y
L2t AOASA YR | LINR2I OKSa
O { KENAY3I AYTF2NXIOGA2Y 2y &l FS3dz2 NRAYy3Y
0 2SS OF a0l RSR YARFF2INH NOARWI 2y | 6ARS NIy
F2NYzY YSSlGAy3da yR GKS [ 2dzy3 [A@Sa ySé
o { KFNAYy3 fSIENYAYy3I FNRBY aSNA2dza OF aS NB¢
t NBOSYyiGA2y YR 9IFNIXeé KSfLY 2SS KIFgS azdzaAK
odzi SGK$SMIS 06SSy tAYAGa 2y gKIFIG OFy o6S &akKklk n
SyO2dzN} 3SR aA3AYyAFAOIYy(d aSO02N) Ay@g2t dSYSy
F20dzASR O2yadZ GFrGA2y YSSiAy3da NROPIRS [ONH
a4SS1 G2 AyTFtdzSyOS GKS LINRLRAalIfa FyR RSY:
OKAf RNBYZ @2dzy3a LIS2LXS IyR TFLFIYAfASA YR
I LILIN2 I OKS & @

=

LILIZ2 NI dzy AG @ ! NBI &Y SyAly BNR chdzil 2RI {02/ ARISP S tNSU
St AGSNAY3I 9aaSyidAalrt [AFS {1Affad FyR SYLIJK
St AOSNE 2F SaaSyidAialrt tAFS ajAatfta |yR GIKy
GKSNJ LIN2PGARSNE 27F &dzlJLi2 NI @

RdzOF GA2y [/ 2@0Sylyay 'a | NBadZ G 2F GKS |
0KS LINF&A/NJSOZNAlI yAal GA2ya KIF@FS LINRPY2GSR
O02@Sylyil | yR RSY2W6a (108 UISNR okd2igh yiBK Sig2 4 dzLJLJ2
AYLINRGSYSyliod 2SS KIFI@gS OKFfftSyaSR GKFG GKSN

T {9b5 NBFT2N)NY /| 2YyGNROdzOAY 3T @OASsa +yR OKI
Y S §igm o

T /,tC LXIY AYLSNIOGAQ@GSAY 5SY2yaiNI GAYy3T K2g
O2yaidNHzOGABS | OGA2y (G2 | RRNBadaa GKSY®

1 Ly@2t gSYSydG 2F OKAfRNBY |yR &2dzy3 LIS2LX S
LIS2 LX S ¢ A (KRYW a2 NBIRY MM AG N> 6S3IAO RSOAAAZY
RAAUGNAOG e2dzikK @2A0S AYyAGAFIGAQDSA®

f .dzRASGY 2SS NIYAAaSR aA3IYyAFAOLYd O2yOSNya |
KStLI YR G2 @2dzik aAINIyGadP

O £/ { V'EEALFLYOSY {dzLJLR2 NI AY 3 RSIStyDIIX DSl ST P!

T bSGe2NIAY3 YR YI{1Ay3d 02yySOilAz2yay ¢KS C2
GKS YI1Ay3 27 SE2 wyilSSEA 2458 & daaABINL SR € Ay
t NEANF YYSRAY/A2YyRYYdzyAGASE YR D2 | AIKSND

X« ¢ =

=
© N

Peter Horner- Strategy Development Officer
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Equalities Forum

CoChairs: Neal Heard and Penny Wangdiones

The Equalities Forum focused on a range dfigssaffecting our communities and held a number
seminars during the year including:
T 1 13GS / NRKYSS AlyWORNB I+ aS Ay N} OA&aY FyR 20KSNJ F¢z
T wSOASs 2F . NIRF2NR [/ 2dzy OAf Q& 9ljdzart AGe hoea
1 ¢KS O2YyUAVEBAVIIAYINBONBT2NY 2y 2dzNJ 02 Y Ydzy

TKS C2NYzY / KI ANBNBISDI SRS\R ABRS WRISNIié | yR ¢
November. The feedback from the conference was relayed to the forum and we intend to take
issues raisedor exanple:

T .SySTFAG OF LI oNRdzZAKGO Ay fFNBS NBRdAzOGAZ2Y Ay

T hOSNI yTn FF YAt ASGS AN Y.I NISRT 28 NI THING SFKA £ |

T LYLI QG acYAlYIOfiddaRNGA 1 A2y O SEF YL S& 2F LI NByGa
OKAf RNBY 3J2Ay 3 adA BHIE deiy ORA S RINBBERARKNVSE Ay
LIKe aAyRSty G f KSIFf GK OLJI NIGAOdzZ I NI & NBEFdz3SS:

o LYLI OG 2F ! gRIASINGEA fA Y NBRASITA G LI e IROH
N2 dzy R S@®00BAAWK yANI AA2NAYARMRAZIGIANTYE  LINR S
o azald @dzZ ySNIoftS> Yz2ald ANLIOSR2{NBISHIFNH
KFa | yS3ardAgsS AYLI OG 2y YSyidlf 3 LIKea

The next step for the Forum is to holgbaverty event, this is auently in the planning stage

The forum held an event on the 7th Decemlgghe theme was migrants and migration.

2 S KI @S NBLINBaSyialadaroSa ’aéyRAya | y
RelationsStrategic Group, AnfPoverty C&2 NRAY I G A2y DNRdzL) 3 (K
and Equalities Reference group.

2 1
/I

S /

The discussions from this event fed into the districts mental health strategy. Members of our forum
a key role in organising drcontributing to consultations around BradddR / 2 dzy OA f Q& Tae
work of this forum is supported by COEMO, Equality Together and the Equity Partnership.
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Bradford & District Safer Communities Third SectoiNetwork

Chair:Yasmin Khan

Membersand stakeholdersdentified 4 key areaas priorities for their workThey also agreed to hold
series of activities and events to address them rather than hgldiore conventional meetings.
1 Domesticand Sexual Abuse, to include child sexual exploitaind prostitution.
1 Safer Neighbourhoods, to include drugs, alcohol, and substance misuse, traffic aceidlsiscial
behavior and hate crime.
1 Criminal Justic8ystem, to include offender management andmmunity rehabilitation.

1 Strong Cohesive Communities, to include preventative initiatives with communitte€ammunity
Gohesion projects.

The events highlightesome of the work tht is being done to address thessuesthis was then followec
by facilitated discussi@to see where the gaps are and how potential partnerships could be forme
address these issues.

Community residents were also engaged to attend these eventslZi A y 3 nétvibo&)s@they can b
informed of how each of the 4 key areas are being tackled currently and to inform the service provis
what gaps there arand how they could be tackled.

Usinga mmmunity development approach, local people along with commugitups vere encouraged
to become part of the Forum along wisatutory groups and the Policd ogether they willdok at how
each of the 4 key areasc be addressed locallgnd at district levelby sharing information and gooc
practice andbuilding parherships This will shape future policy and planning as well as enabling mer
to act as a critical friend (& A& (0KS Ol asS gAGK GKS t2fA0SQa

In Septemler 2017, we held aneventatCNety 0 A G f SR W2 2 NJ Aoyl (C2ND S (K8l
key aim was to give an overview of tRelice and Crime Commission®Q¢Plan (this was doneith a

quiz and a presentation)There werealso presentationggiven by a number of 3rd sector agenci
showcasing the work thegre involved in and how it fits in with the current PCC Plaes@&imcludedthe

Child Sexual Exploitatig® SEproject in Keighley, the Bradford Hate Crime Initiatwel thework of the
Bridge Projecbn the new Bradford strategy on DrugBhiswas bllowed by roundtable discussions ¢
what other activities are being undertaken by 3rd sector agenel@sh contribute to the PCC Plan

A second event waseld in February in Keighley, this time looking specifically at the work being do
the 39 sector n the area of CSEA number of groups provided a presentatidollowed by roundtable
discussions on what other activities are being undertalBg3rd sector agenciesnd gapsn provision.

The Police andrtne Commissioner, Mark BurWilliamson attended the event and did a presentatic
about current isues and work to address thetde also contributed to thdiscussion groups.

12



The potential contribution of the 80 62 NJ KIF&a | fa2 o06SSy RA&Odza:
Independent Advisty group. The aim is to increase representation of this gwovia the network
membership.

CNethave successfully bid for a further 2 years funding froxa Police and Crime Commissioner (PC
members of theBradford District Assembly Safer Communitiesu are happy tancorporate the Safel
Conmunities Third Sector Neork into their former plans.

Stronger Communities

Chair of theNeighbourhood Engagement and Active Citizens
Development Group: Dave Forrest
i. The Hate Crime Strategy was launched orségtember 2017 in Keighley

It has broadly similar targets to previous strategies. The number of hate crimes reported has incre:
62% when comparing Q1 4IB to the same period the previous year, however, part of this car
attributed to the recordimg of lower level incidentS here is also an issue about lay representatives of
Police Hate Crime Panels as at present it is felt they do not adequately represent the diversity of Br:
population The meetings also take place on a weekday morair@gvarious police stations so the mew
times and locations calpe achallenge.

il. People Can Volunteering Kitemark

Launched in November the free quality accreditation is for organisations who engage voluntee
details are available from the VolunteerS y (i NS Q &

iii. Big Lunches

The Big Lunch Great Get Together events were a great success and will bé fdoded again this
summer.

V. Controlling Migration Fund

Funding has been acquired for orientati@f new migrants in Bradford. There dlikely to be online
resaurces to signpost to services.

13



The Bradford District Assembly Annual
Conference

The annuaBradford District Assembly Conference took place on 13 March 2018 at Carlisle Business
¢CKS GAGES FT2NJ GKA& &SEHFNRaA O2yFSNBYyOS 4l a {i
collaboration and calesign between the voluntary and commitynsector and statutory partners such .
Bradford Council and the local NHS Clinical Commissioning Groups.

Kim ShutletJones (CEO, Cellar Trust) and Grainne Eloi, (Bradford District Care Foundation Trus
presentation about the Haven, an excellestample of successfully working collaboratively to provic
much needed service for people experiencing poor mental health.

Hugh Rolo from Locality then presented a short film showing inspirational examples of collabt
working and how it can bringbout positive change. This was followed by a presentation from Lc
Keighley and Ben Cross (Bradford District VCS Alliance Programme Manager) about the develoj
the Accountable Care System and how the VCS can become involved.

The workshopswerRSa A 3y SR (12 SELX 2NB 6KIFG aO2ftf!l 02N
as a whole and how VCS organisations could engage in effective collaboration and partnership wol
setting. Colleagues from key statutory partners were invited taasieach workshop table to reflec
conversations from the view point of external partners. Each table also had a facilitator with a clee
(see appendix 1) and key points were noted (see appendix 2).

Feedback was given from each table at the enthefsession. Members of the Assembly Steering Gi
gSNBE (FalSR goAlK O2ftlFGAYy3 GKS 2N}l akKz2L] TS
alul G4SYSyiaé¢ o

Collaborative Statement- Soo Nevison and Sam Keighley

Results
From the conversationecorded at the event it was clear that for true collaboration to be taking plac
VCS organisations need to see/feel the following themes are taking place:
1. Trust/ Honesty
Ti me
Appropriate relationships
Shared values

Flexibility

o g M WD

Resourced
14



The first threecan be expanded to aid clarity as follows:
Trust/Honesty:areas where trust and honesty are important/can be built:
0o .dzRISGA YR NBaz2dz2NDOSa
o wSftFiA2yaKALA
o { KFNAYy3 2F OKIFIffSyaSas LINRofSyasxs az2f dz

Time:/ 2t t I 02NX A2y R2SayQid KI LWISYy 2@SNYAIKGT
0 ¢2 o0dzZAf R NBfIlIGA2YyaKALA
0 ¢2 RS@OSt2L) GKS O2tftlF 02N A2Y
o ¢2 fSFNY FyR I RILI

Appropriate relationships:It is important that the relationships within a collaborative partnership are
0 9ljdzl £ 2FXYyWIISBHENQOL
o ! RdzZf 0 NBflIGA2yaKALA
o Ly@2t @S /2YYdzyAGé& +£2A0S

Conclusion

The results did not uncover any extraordinary themes but the process of giving time and space to «
and propose them has been positive. The event has enabled the VCS to feel invdigedthey will be

represented during conversations going forward and VCS reps will be equipped to ensure collabor
FOGAQGAGASAKRAAOMzAAAZ2Y & AY (KS FdzidzNB Ff A3y (

This does not mean that every activity thatcollaboratively designed or discussed will provide the
outcome(s) that the VCS may agree with; this was not the purpose of this event and working in a
collaboration manner/process itself does not mean that the final outcomes will suit everyone.

Next steps

We acknowledge as a VCS Assembly that we are only one part of the collaboration and we will no'
the findings of this report to our partners and discuss them further. Opportunities to do this include
working groups on the Prevention and Early Hefpkstreams, the Integration and Change Board, He:
and Wellbeing Board and the Cresesctor networking events.

We will also recommend that we 1@nvene the Big Think where this work began to see how work
agreed at the original event has progressed amgre this work fits in that larger picture.
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Appendix 1 - Facilitators Brief

Background

¢CKSNBE A& | INRPSAYT LIRBSBRABYWTOALt A&A2 NI ¥55y 6 lda
play with and throw around but, do we all know what it means, do we all have the same understanc
and are we all comfortable with it? As a seot@ have not yet had the time or space to come togethe
to discuss our own and joint views on what this means for us.

Are we comfortable with others leading that conversation on our behalf, or indeed getting involved
2dzNA St 9Sa AF ¢S RAn@E KFJS &aKIFNBR dzyRSNJ
Purpose

To explore and agree the key elements that are important to individual organisations and the secto
when collaborative work is being discussed IN ANY SETTING.

Format

The facilitator needs to encourage organisations to discuss fiais and what would help them feel
confident in colleagues acting on their behalf. Please ensure everyone has a chance to speak if th
wish.

What is really important to us?
What would we want to be the nenegotiables?
What would we make allowances?

Are these different if the calesign is with other VCS? The public sector? The private/independent
sector?

We have invited a noiWCS colleague to join each table to hold a mirror up to use and help us to rea
illicit want we want and mean by nemegotiables; the role of the guest is not to provide input or ansy
AYRAODGARdzZI £ ljdzSadAz2ya odzi G2 KSfL) dza NBlLFfte& F

Please develop two lists; nenegotiables and things you would be prepared to make allowances on.

After the table discussions there will be a period of feedback to the main room; for this part please
up to three points from your list(s) you can feed in. Facilitators will do the feedback and it needs tc
concise.All lists will be collected andtiated. The Assembly Steering Group will then produce a
statement that sector can sign up to and this statement will then be shared with our public partners
that when any conversations take place aboutdssign/collaborative working they can be brdugnto
to ensure the voice of the wider sector is heard and respected.

16



Appendix 2 - Bradford Assembly
Conference 2018 Raw Data

Table 1

What would good collaboration look like (people or ORGS?)
Trust

Working to help each other

Agreed common aim

Opennesg all parties

Recognition of failure / allowing honest feedback
Shared values

Flexibility

Remove intimidation / grassroots important

Reality of resources / honestly of sivag

Letting go of self interest

Diminishing budgets

{SSAYy3 GoK2tS 0dzRISGE¢ ySiG 6KIG Aa
2 ARSNJ dzy RSNEGFYRAY3a 2F gKIFG 2NBI YA
that

Commissioners truly on board big culture oga

Competitiong 2 donkeys

Trust

Honesty

Time to build

Community voice unpaid, no interest

Fairness

Recognising sharing / franchise model

Leaving egos in the bin!

Honesty over budgets

Adult conversations

=4 =4 8 -4 -8 _9_95_4_°_2_-2°._-2_-2._-2-

= =4 8 4 -8 -9 _95_4_°_2._2

Table 2

If we had good collaborative workinghat does it look like?
9 Adult conversations (from ALL sides)
1 Accommodating changes in direction for the best delivery of the project

1 Ensured community voice at the table (inclusive) set up as accessible/ group sgepoility

Q¢ QX

Recognising skills (superiority can getintheway)] S @S @ 2 dzNJ S32

-
[sNN fp )
> <
N >
< <

%
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E N

= =4 -4

Less prescriptive view oésults/ accountability in a different way

Trusted delivery/ outcomes

Fairness in dynamics

Recognising experiences/ sharing to build bigger provisjpeople (franchise model)
GO2YLISGAGAZ2YE O2YLINBYAAAYIOD

2 SQ0@S A2NISR O2tftlFo62NX A2y k O2YLIX SiAzy
Provides ktening

Pooled budgets how/when

Who would be involved?

1 Everyone! But difficult communities involved/ voices less heard e.g. expert patients
1 Putting people first
1 Funders/ strategic partners/ community VCS
1 Community connectors
1 Key values covered under whabuld look like //
1 Getting past competition
T tS2LXS 6K2 R2y Qi KI @S aStFk2NAIFIYAAlIGA2Y
ey

o

T 1 Stress 1 Loving boost

Q

2

@

g

O

1 Inertia 1 Cosy club
2
S
Low Support High
Table 3
1 BEFORE 1 DURING 1 AFTER
1 Equal respect 1 Depend onwhat we 1 Evaluate
are doing
1 Understanding 1 Seek what/ who is 1 Close the loop
“mi ssing’
1 Value 1 (Step back too) 1 Check-what else,
what next... DID WE
DO ‘ X’

18
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Leader keeps us &n
task

1 Shared knowledge Support (incl. 9 Share learning
training)
1 Shared vision Service userglived 1 Celebrate
(taking hits) experience)
1 Why are we doing Leader is the right 1
this? person (not
hierarchy)—keep an
eye on it
1 1

Commitment, respect, stickabilly ¢ 2 NJ

and accountability.

\

Enduring - do differently
doesn’t need to be ‘clearer’

Right thingg may not result in money for you

Recognise what you know/ blindspots

Constantly checking if we have the right peogktep out when you know you are the wrong

LQY 211K

1 Coleadsc drivers/ conviction
1 Selflessness
1
9 Critical friend/ scrutiny inviting it in
1 Customer journey
1 Solution focus throughout
1
1 Too cosy? Reality check
1 Roles and responsibilities
1 Motivations
1 Innovations
1 Coevaluate
 Compromisggwiy K f 24 S
1 Consensus
1 Risk/ change
1 Accountably communication
1
reason
1 Connectivity
Table 4

What would good collaboration look like?
1 Developing furthefrom test pilots
1 Learning from other areas in the countrynnovation partnerships
1 How can things be made sustainable?

_2dzONB 2

G§KNRdzZAK O2y Tt AO0GZ O2 dzNI
focussed, take the right amount of time, needs resourcing (across the collab), listen selflessness,

19
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=4 =4 4 -4 -8 -4 -5 -9

Build on local anchor organisations

Local organisations know small grougpxmaybe voluntary led

What is the difference between anchand infrastructure

Whole system approach is needed but compjérow do we focus on the cause up stream
The sector should be paid for their time/ contribution

Wary of followshipg need to have the autonomy and flexibility

¢tKS =/ { OlyQi rfieR aK2dzZ RYyQd NHzy T2

Missing gap between employers and unemploygeghp in communication / identification etc.

What are our key values?

= =4 -8 48 8 48 -9 _92 -9

= =4 8 4 -8 -

VCS let people think we can do things for free!!

Quality provision

We can add value and do it for free

LA/ Partners should collaboenhot compete

Politics play a part

Equality of service value

Evidence of impact and outcomesupporting organisations to achieve this
Huge change over the last 5 years = % the organisations / capacity
Missing the youth opportunities and prevention eftiow do we keep the voluntary sector
active?

Support from anchor organisations

Ask to support small organisations/ voluntary groups

Value flexibility and mobilisation speed

+1 fdzS Wt20IfQ

+ fdzS WwazoOAlf @I fdsSQ

The complexity

Table 5

Collaborative Working what does it look like?

= =4 4 -8 -9 -9 _9_9_°2_2_-12-

bSSR (2 2@SND2YS LISNOSLIIAZ2YY WAT 6S 62NJ
Fairness and transparencgyavailable, provision and funding transparency

Different specialisms coming together

Relationshipg come andsee, interact and engage, see in actoiind the right people
Identify: strengths, opportunities, weaknesses and threats SWOT

OUR IDENTITY

Different approaches to different scenarios

General principles as a base to start from

Boundaries being clear, uatstanding limitations up front.

Stat: confidence in delivery for those with statuary responsibility

2 KSNE R2 (GKS WiSSiKQ 02YS FNRYK
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= = = =4 -4

= =4 -4

= =4 4 -4 -8 A

2 K2 aK2dZ R 0SS Ay@2ft OSRK 52y Qi F2NBASG GKS
all volunteers

5 2 vy Q( dvantae®f vblunteers and their time = use wisely and with respect
Influencing decision makersimportance of relationships. Gate keepers.

TrustcKdzYAf Ale YR NBO23IyAlAz2y 2F aS@OSy o0Si
organisation.

How well arethe larger statutory organisations working togethemodelling and leading.

Ly Sl dzl £ LIS NS LJiman2yy igfluedcE, pdsitidd. AAGibity, relationships,
democratic mandate. Offer, identity, social capital.

Sharing challenges and solutions.

Gatekeepers to communitiesneed to connect and make the effort

Recognise the value (financial and social) of what we deliver

Centres on values/principlespersonal, organisations, system widavailable, offer, time
(demonstrates what we care aboutjibking outside the box, excellence and quality,
WOo2YYdzyAtieQ F20dzaadaSR: LIS2LX S FyR LXFOS®
Bringing everyone together including funders and facilitators

Inter-agency collaboratioq @ R S O-X & A Sgtdnimunication

Change of culture required

Roleandinflug OS 2F Dt & |FyR aFdzidzZNE f SIF RSNA¢€
Do we want to engage? We need to choose to engage.

Choice to connect and work together.
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Table 6

Key values

Accessible

Equitable

Build on strengths
Neighbourhoods = resource

= =4 -4
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= =4 -8 4 -9

T

Problem: STAT bodies take leadollective, leadershig collaborative leadership

Agree a common approach and vision = ALL

3/5 year funding for initiatives to be successful/ sustainable

Fellowship

Take the lead; person/peopleg client, customer, service user, expert patient, experienced
person.

Simpleg info graphic

What would be happening?

T

= =4 -8 4 -9

az2zySe Yle y2i 6S 3J2Ay3 G2 (GKS WdzadzZ f Q 2 NE
funds/resources Pooling

Community is key resource

Utilising community centres

Plymouth good example of true collafation in Bradford: sel€are and prevention programme
Rockwell centre

Relationships/ cross sector

Who should be involved?

= =4 =4 8 -5 4

GP/ Community/ People

Agree a common approach and vision

Open involvement and participation enablers facilitators
Existing relatioships can cause barriers

Pro-active rather than reactive

Build confidence of community

Good collaborative workingideal situation

= =4 4 -5 -9 _-9_9_9_°_2._-12-

Equal relationship

Openness, honesty, commitment and persistence

Balanced numberg not tokenistic

Breaking down the silwalls

Recognise latest buzz words

Openmindedness and humility (not assuming that they are correct)
Change in their (interested parties)

Demand a structural change

VCS not just the answer, but part of the solution

Public sector partners need to talk/list¢o each other

b2 Wdzadzf &dzalLISO0iaQ NRdzyR Gl o6fSao
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Table 7
Collaboration and VCS
Values

Opennesg, difficulty with political overview
Trust

Equality of power all voices

Parity

Person/ client centred

Ongoing conversation

Common vision

Sharedoutcomes

Honesty

= =4 -8 4 -8 -4 -5 _92 -9

Challenges

Political power and misunderstanding

Capacity in current VQSinancial

Letting what works flourish

Political structures and boundaries

Targeted commissioning could skew finance from the limited resources we need
Making thing happen

Interdepartmental conflict mainly affect people!

Time needed to make the change

Conflicting priorities

Need good leadershipdo we have it?

= =4 8 48 -8 -9 _95_42_°2_-2

Table 8

Trustg know each other

Identifying gapg how do we include everyone
Do we need differenimodels

Levels of collaboration?

Equal respect across sectors
Commitment

Shared level of responsibility

Persong focusedg who best placed to do it.
Recognition of true cost of any service
Flexibility in serviceg adapt to changes
Voice and influence

Sharel language

= =4 =8 8 -8 _9_95_9_°5_2°._-2._-2-



=4 =4 -8 8 -8 _8_95_48_9_2_29_2°_-2_-2_2_-2_-1-°

Due diligence; building/ staff/ finances/ track record/ IG.
Skillsq gaps/ do we have or need others

Community activators

Open and honest lines of communications

Responsibility and issues of council

Value for money

Need to know outcomes/ longetm

What else is working

Asset based approach

Agreed decision making process

Inclusiveq communication

Joined up meeting

Number of needs

Brave, radical and creative

So much duplication

Journeyg see Plymouth

Decision makers in the room

1. Honestg everyonein the room

Open mind

People focused check organisation focus

Outcome focused TRUST/RESPECT

Full cost; infra-structure

Partnership/ collaboratiorg work together at the same table, mixed economy decision
makers in the same room

Procurement

Challenges- challenging

ID. Barriers put things into place to help overcome these
0 Willing to take a risk and learn from mistakes / willing lead and follow

ook wN
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