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my name is Pam James and as Chair of the CNet Board I would like to present our Annual General
meeting report on behalf  of the Board members. CNet has had a successful as well as a varied year,
with projects achieving their aims and budgets coming in as expected; of course this would not have
been achieved without a dedicated staff team led by an outstanding Chief Executive officer. 

e Board has welcomed two new members during the year, surji Cair and shafiq ahmed, with others
showing interest in joining the Board, but sadly one of our long standing members has stepped down.
Emmerson Walgrove has been a board member for many years, contributing to the growth of the
organisation but he now has many other commitments and says he needs to give more time to them.
ank you Emmerson for your contribution to CNet and good luck with all your other ventures.

During this past year the Board has been looking at our responsibilities and how we can support our
staff team and check our procedures and processes are right when there have been so many changes in
the sector. a strong Board means good support and involvement for the organisation and all members
are committed to keeping CNet to the forefront of the work so needed in this district.

one important member of any Board is the Treasurer, we have a treasure in Peter Bloom working from
way, way away in sri Lanka, he controls us as if he was round the corner.  Email and skype are our
valuable communication links and our financial situation proves distance is not a problem.

We maintain a strong staff team with 3 new members joining this year. Laila ahmed as the new lead
on our Engaging People Project joined us last september who was later followed by Zainab Naqvi in
october and in March Wendy Collins our new administration officer. We also have a very good, young
volunteer Zarah Khan who is proving herself very capable in many ways so with such new blood on
the team, we grow ever stronger in our work throughout the district proving that CNet is an
organisation bringing much needed community action to the forefront in so many different ways.

CHaIr’s
REPoRT

www.cnet.org.uk   7

“all good thoughts and 
ideas mean 
nothing without action”.
- mahatma gandhi
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our CEo, Javed Khan deserves his own paragraph; Javed never ceases to amaze, how he seems to be
everywhere at the same time, promoting, winning contracts and perhaps above all leading in such a
positive way this dedicated team of staff. ere is a good, positive atmosphere everywhere and much
of that is the work Javed does to achieve that.

Last year we extended the office space by taking over the large room at the front of the building. is
is proving a very good venue not only for CNet meetings and events but for hiring out to other
organisations. It is certainly proving a very valuable asset to us. as I have said if you are interested in
organising one of your events or meetings here, please contact us - I would highly recommend it. 

I have saved one gentleman to the last as he has been and still is, very special to and for CNet. abdul
Ismail has worked for this organisation for 12 years but says the time has come for retirement although
I am sure that is not a word that will apply to abdul. For years he ran the small Grants contract,
supporting groups in the community with finance to enable them to carry on their excellent work with
young as well as older people, aiding sport facilities, keeping groups in the communities going etc etc
and it was sad when this funding came to an end as so many of these people could not continue this
much needed work. 

More recently he has been the anchor for the Greenmoor Big Local team, as with all his work he has
worked with dedication to ensure that the Board and community reap the full benefits. We wish abdul
all the very best for his forthcoming retirement and success in whatever he decides to do to help and
assist those who need him. Good luck abdul we wish you good health keeping your usual charm and
commitment to help others.

Pam James
Chair

CHaIr’s
REPoRT

FINaNCIaL
INFoRmATIoN

                                     %                    
  Income                   100                    
  Expenditure       97.44%                
  Surplus                 2.56%                  

                                     %                    
  Grants                  3.02%                  
  Salaries               50.49%                
  Freelance             6.02%                  
  Events                  31.60%                
  Premises Costs    4.72%                  
  Admin Costs      3.21%                  
  Depreciation       0.94%                  

                                   100                    

INCOME & ExPENDITuRE 2016-17

ExPENDITuRE 2017 -18 

                                     %                    
  Grants                  8.08%                  
  Salaries               36.78%                
  Freelance             0.00%                  
  Events                  44.83%                
  Premises Costs    5.65%                  
  Admin Costs      4.01%                  
  Depreciation       0.66%                  

                                   100                    

                                     %                    
  Income                   100                    
  Expenditure       98.86%                
  Surplus                 1.14%                  

INCOME & ExPENDITuRE 2017 -18

ExPENDITuRE 2016-17
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CHIEF
ExECuTIvE

oFFICEr’s rEPorT

is has been a very busy but exciting year as we continue to develop and grow.  We have been working
on a number of new projects and at the same time continue to deliver on our core projects. We have
been fortunate to have increased our staff team who have all added their skill and knowledge to further
enhance and enrich CNet. Here is a short overview of our current work with more information further
on in this report.

e Bradford District Assembly is independently managed by the assembly steering Group, which
meets regularly and has representatives from each of the forums as well as other voluntary and
community sector partners. We have a number of different forums available to people and organisations
involved in voluntary and community groups within the Bradford district. Forum members make up
the Bradford District assembly, with current membership standing at around 1,000 organisations and
individuals. as with past years the work of the assembly is paramount to ensure that the Voluntary &
Community sector (VCs) is and continues to utilise the  skills, knowledge and experience of its
members to influence key decision makers in Bradford’s public, private and statutory sectors to drive
change for better health, housing, employment and education in the city.

Greenmoor Big Local: In 2013 scholemoor and Lidget Green in Bradford was allocated £1 million to
spend on making the area a better place to live as part of a pioneering Big Lottery Fund scheme to put
decision making power in the hands of local people. is is an exciting opportunity for residents in the
Lidget Green and scholemoor areas to have a say in how that money is spent in their neighbourhood,
which will make a lasting positive difference to where they live. is year the Greenmoor board has
been extremely active in developing some amazing projects with input from the local community,
Greenmoor Big Local has come a long way in its development and credit goes to the staff team who
have been supporting the board and projects, with a special mention going to abdul. 

Together We Are Bradford was a CNet project in partnership with West Bowling Centre and funded
by the Home office "Building a stronger Britain Together" programme. e aim was to encourage
dialogue and cooperation between communities in Bradford to promote community cohesion with a
focus in Bradford East, West and south. e project gave community representatives opportunities to
discuss, explore and share information and knowledge about their own communities in order to
increase understanding and awareness, enabling  communities to work together on issues of common
concern, whilst accepting and respecting each other's cultural identity. 

all the participants have found the experience enlightening and rewarding both in terms of the
knowledge and experience they gained but even more importantly their personal development. Many
said that the project helped them better understand how much they had in common. e shared
experience was powerful and extremely valuable. Most will continue to keep involved with some of
CNet’s other projects. 

FINaNCIaL
INFoRmATIoN

Financial Review 2016-17
e statement of financial affairs shows total income of £479,370, an increase of 46% on the previous
year (which itself was an increase of 41% over the year before), and total expenditure of £473,905, an
increase of 48%, resulting in a surplus of £5,465. is is slightly lower than 2017. e elements of new
and existing contracts covering core costs are being squeezed as funders whose own income is being
reduced demand at least the maintenance of existing delivery levels, but with reduced funding. 

e charity has maintained the level of its front line services resulting in a managed reduction of its
surplus despite the overall substantial increase in its income.  e trustees continue to seek to sustain
the financial position of the organisation by supporting obtaining funding from non-traditional funders
to offset the known reductions in funding from central and local government, whilst maintaining its
stated purposes and objectives. Indeed its budget for 2018-19 predicts a surplus from existing contracted
funding.

Reserves Policy
In accordance with the Charity Commission Guidance, the trustees have considered the reserve
requirements of the charity and have established a policy whereby unrestricted funds neither committed
nor invested in fixed assets (free unrestricted reserves) should equate to three months of total
expenditure (excluding grants paid) plus statutory redundancy and notice period costs at 31 March
2017, free unrestricted current reserves totalled £138,392. aer deducting the costs of statutory
redundancy and notice periods, the remaining reserves represent 1.2 months (2016 – 2.8 months) of
total expenditure for the year. e reduction is due to increases in the costs of statutory redundancy
and notice periods and in total expenditure. e trustees will continue to seek to achieve the policy
target.

Peter Bloom
Treasurer
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CHIEF
ExECuTIvE 
oFFICEr’s rEPorT

Engaging People is an exciting new project funded by the NHs to support more people and
communities to get involved and have a say in the future development of healthcare services across the
Bradford and Craven District.  e aim being to involve larger numbers of people, particularly those
who are underrepresented, in the development of future healthcare services, capture their thinking of
current healthcare services, listen to their personal experiences and find out what’s important to them.
is will inform the longer-term plans and decisions about the future of healthcare services across the
Bradford District. We are working in partnership with HaLE, Bradford Talking Media and Healthwatch
to deliver this across the district. 

Community Led Local Development (CLLD) we have been working in partnership with action for
Business Ltd and Bradford Council since May 2016 as part of the implementation of the Local
Development strategy developed by Bradford Central Local action Group. e main purpose has been
to apply for funding from Europe under the European social Integration Fund (EsIF). To develop and
deliver a program of interventions that will increase business and job opportunity in three specific
wards, namely Manningham, City and Great Horton. e good news is we have been successful and
will be hoping to start delivery later in the year. 

Well Bradford has commissioned CNet to administer the Well Bradford small Grants Programme.
Groups and organisations working in the Toller ward can apply for the Well Bradford small Grants to
carry out activities and events that will be for the benefit of local people. We have just completed the
first round and as always this was oversubscribed. We are working closely with the Well Bradford Board
and their Programme Manager. 

so yes, quite a busy year in terms of new and on-going projects.  In addition to this I have been actively
working to further build our portfolio of projects and services, attending meetings locally and nationally.
We live in challenging times and I am pleased to say that I am extremely blessed to have staff that are
hardworking, dedicated and above all very committed to CNet. on behalf of the staff and all our
partners I would like to thank our board for their support and leadership over this year and our partners
and funders for their continued support.

Javed Khan
Chief Executive officer

FINaNCIaL
INFoRmATIoN

FINANCE REPoRT

e current financial year, unfortunately, has seen the demise of a number of what might have been
regarded as medium sized charities in the Bradford District demonstrating that the current period of
austerity is biting harder and deeper than was expected. one common failing has been the ability to
fund core costs which in the past were partly covered by repeated annual grants, the funding for which
has disappeared due to reduced central funding. Most funding bodies appear to be less interested in
funding core costs and only in funding the cost of delivery of outcomes based specific projects over
a specified short project life time. 

I said last year in my review that the voluntary and community sector must review its model and
make the changes necessary to adapt to the new environment and take advantage of the opportunities
afforded by it. ose organisations that are succeeding to maintain their viability have embraced new
sources of income which may have meant them delivering in non-traditional areas or sectors and the
opportunity to involve themselves in the design of new projects, bringing to the table their many years
of delivering meaningful outcomes to their communities in an effective and efficient manner. ere
is a ground swell of belief in this form of involvement for the voluntary and community sector. It
would appear that the sense and logic in this form of approach is finally getting through to funding
organisations whether by enforcement from the centre or by locally based recognition of the results
it could bring.

If central bodies cannot deliver the services to address the needs of their communities through lack
of funding, they must rely on organisations based within the community to deliver what they cannot
and develop methods of ensuring the continued existence of these delivery partners and their ability
to deliver to the required standards through capacity building support. I would paraphrase what I
said last year and say the public sector must review its model and make the changes necessary to adapt
to the new environment and create the opportunities for true and effective partnership working across
all sectors and communities. 

e health sector has risen to this challenge in the past twelve months, an approach which has been
positively embraced by the voluntary and community sector. ere is more progress to be made which,
with goodwill on both sides, is achievable. CNet has and will continue to adapt. It has reduced its
overhead consistently over the past years and has sought and been successful in attracting funding
from a wider range of sources enabling it to maintain and, where possible, increase its stated public
benefit and achieve its aims and objectives whilst remaining viable and sustainable.
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HoW THE ASSEmBLY WoRKS

e assembly comprises of five 5 key forums, all of which have open membership for people involved
in voluntary/community groups and organisations. Collectively there are over a thousand
groups/individualsinvolved in the assembly and related activities. e forums meet regularly and are
independent but work under the assembly umbrella and structure.  ey provide a vital means of
accountability for the assembly and enable more coordinated responses to situations and
consultations.  Forums work with public sector colleagues to represent the needs of communities and
the VCs, tackle inequalities and find solutions to the growing challenges facing the development and
delivery of local services.

e five forums are:
•  Health & Wellbeing Forum
•  Community Economic Forum (formerly the regeneration & Prosperity Forum)
•  Young Lives Bradford
•  Equalities Forum
•  safer stronger Forum / Bradford & District safer Communities ird sector Network 

e assembly steering Group (asG) has representatives from each of the forums plus other VCs
partners.  Its role is to filter views, issues and information from the forums through to decision making
negotiations.

BRADFoRD DISTRICT ASSEmBLY STEERING GRouP

BDA Chair: Sam Keighley, vice Chair: Helen Speight 
e asG agreed a number of priorities to focus on during the year. Here is a summary of the key
activities and achievements: 

i. Keep it Local 
e asG was involved in the ‘Keep it Local’ initiative aimed at improving our economy by investing
locally. a key outcome identified is the need for procurement strategies to be integral to the Bradford
District Economic strategy, with a view to improving inclusive growth and social value. a
procurement review has taken place with contributions from asG representatives. e new
procurement and social value policy will come into place in april 2018 with particular recognition of
the economic advantage of using local suppliers. 

ii. Community Asset Transfer 
Members were also involved in the working group set up to improve transparency and protocols
around Community asset Transfer. 

ProJECTs
ToGETHER WE 
arE BraDForD
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Participant Quotes

"meeting people that without the project I probably would never have met. Which would be a real
shame! Because what lovely people there are."

"I like the fact that we can openly discuss and debate community issues with all members of the
group without fear of being ridiculed."   

"I enjoyed the visit to Haworth meeting people for the first time. I met people from different
backgrounds and cultures. I was also trusted with a very young baby who belonged to people I had
met for the first time and I learned about their different diet at our lunch break." 

"I have enjoyed meeting new people from different cultures. Now I feel I have boosted my confidence
in talking to people I have never met.  I have enjoyed visiting different areas of Bradford.  I have
learnt how to plan community events."  

ProJECTs
BRADFoRD

DIsTrICT assEMBLY



Annual Report Financial Year 2017 - 2018

www.cnet.org.uk   9
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BRADFoRD
DIsTrICT assEMBLY

iii. Bradford Council Budget Proposals Consultation 
e BDa held two budget consultations, one at the ornbury Centre and one in Central Hall Keighley
to look at the proposals and make suggestions based on the negative impact on communities of certain
cuts to services. e outcomes were considered as part of the final decisions made by the Council
Executive in February. 

iv. e Joint Health and Wellbeing Strategy for Bradford & Airedale 2017-2022 
asG and assembly members were not involved in the development of the dra strategy. However, it
was circulated to and consulted upon via the Health and Wellbeing Forum; considerable changes were
made as a result. 

v. Bradford vCS Alliance 
e asG had a key role in the initial set up of the alliance, which is the VCs partner in the Bradford
Provider alliance and airedale Providers alliance Group. ere are new models being developed for
the delivery of health, social care and support services; Bradford VCs alliance (BVCsa) will enable
the voluntary and community sector to become an equal partner in these new systems, along with
other key local health, social care and support providers. 

vi. Bradford District Assembly Re-structure 
ere has been a review and re-structure of the former Bradford District Partnership (BDP) Board.
e Health and Wellbeing Board (HWB) will now take a lead role amongst the strategic Partnerships.
e assembly steering Group is currently reviewing it’s structural arrangement to align with this and
to ensure effective VCs representation at all levels. is will include re-election of co-chair and reviews
of forum membership and terms of reference. 

vii. Relationship management Group (RmG) Review and Effectiveness 
Feedback was provided with regards to the discussions had aer the last meeting to consider how we
make the rMG discussion more collaborative. It was agreed that there would be officer representation
at the asG meeting prior to the rMG to discuss and jointly agree agenda items. e sector agreed that
the approach was positive and welcomed by asG members and that there was a sense of achievement
aer the last rMG meeting. e Group meets quarterly. 

viii. Strategic Partnership Group (SPG)
e sPG brings together key partners from the Clinical Commissioning Groups (CCG’s) the assembly
steering Group and more recently Bradford Council adult and Community Care. It was established
to ensure a productive relationship at strategic level between partners and ensure strategic alignment,
with an emphasis on accountable Care systems and the new models of care.  e group meets on a
monthly basis.  

Janet Ford – Bradford District Assembly Co-ordinator   

To view the full BDA radford Disrict Assembly Annual Report 2017-18 visit
www.cnet.org.uk/bradford-district-assembly/Resources-and-Reports/ 
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ProJECTs
ToGETHER WE 

arE BraDForD

ToGETHER WE ARE BRADFoRD (TWAB)

TWaB was run by CNet in partnership with West Bowling Centre and was funded by the Home office
"Building a stronger Britain Together" programme. Its aim was to encourage dialogue and cooperation
between communities in Bradford East, West and south to promote community cohesion. 

e project ran a number of workshops & discussions including the following:

•  shared information about themselves, their neighbourhoods and communities  and discussed their
    ideal neighbourhood 
•  Learned about how the district works and what help and support is available for community groups
    from the Council and from Voluntary and Community organisations
•  Helped to organise and run our project launch and participated in the discussions and activities with
    a wide range of people at the launch
•  Learned about housing issues in Bradford and what support there is for people needing assistance 
•  Learned about stereotyping and not judging people by their appearance
•  Given presentations to the group on subjects as varied as hand washing, Christmas, a trip to 
    Mongolia, modesty in Islam and themselves and their own personal development

roughout the programme, the participants have met people from other communities, gained
confidence in their own abilities, spoken in public, learnt new skills, shared food together and found
out what they have in common. ey have surprised themselves about the skills and abilities they
already have and what they are capable of! ey all want to put this to good use for the benefit of their
own communities and the wider community.

ey also went on the following visits:
•  Day out and picnic in Haworth, learned some of the history of the district, shared food and  chatted
    informally about their backgrounds, families and interests
•  Visited the rockwell Centre and learned from staff, trustees and volunteers about projects and day
    to day services offered by a well run community centre, including a visit to the Centre's community
    allotment
•  Visited the studios of BCB radio and learned about community radio and the opportunities to get 
    involved in presenting radio programmes and operating radio equipment (a number of our 
    participants have signed up for training)
•  Went on a barge trip (courtesy of the JaMEs project and the rockwell Centre) - learned about 
    steering a barge, working the locks and the history of canals.
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ProJECTs
BRADFoRD

DIsTrICT assEMBLY

HEALTH & WELLBEING FoRum

Co-chairs: Helen Speight and Sam Keighley
It has been another tough year when sadly we have seen
the closure of some of our member organisations,
leaving their service users and the sector poorer by their
demise. However, it has also been a year of new
opportunities with the ongoing development of the
accountable Care system and the role of the VCs in the
Extended access GP provision. e Health and

Wellbeing Forum continues to be very active with 30 – 40 organisations represented at each of our
quarterly meetings where we present up to date information and share best practice with colleagues
from our larger national organisations to smaller local groups. 

over the year our representatives have once again done an amazing job, keeping the sector informed
of what is going on in these wider meetings, and also being a voice in those forums for the role of the
VCs in bringing solutions to the health and wellbeing of our communities. 

special mention goes to Kim shutler-Jones who attends the a&E Delivery Board and has worked hard
to increase the involvement of the VCs in providing solutions to the difficulties faced. and our thanks
as always to sue Crowe, who, although not one of our reps, faithfully provides in-depth feedback to the
Forum from the Health and social Care overview and scrutiny Committee.

2017 began with reduced health budgets forcing cuts in service provision affecting some of our most
vulnerable and marginalized communities.  To offset this the Forum has continued to use its collective
voice to influence, shape and change key strategic documents produced by the Council and the CCG. 

ese documents impact on ongoing funding to the sector and more importantly the health and
wellbeing of Bradford District’s people. is role, although time consuming for forum members, has
led to key improvements in documents such as the Health and Wellbeing strategy, which should
translate into more effective interventions.

ProJECTs
WELL
BraDForD

WELL BRADFoRD
In august 2017 CNet was commissioned by the Well Bradford Programme Board to implement, manage
and monitor the small grants process on behalf of the Well Bradford Programme. ere were two
elements to this grant process:

e Well Bradford small Grants Programme was available to groups and organisations based in or
working in the Toller ward. e aim was to support projects that align to one or more of the Well
Bradford action plan projects. ese include:

1. Families with children 
2. Getting the right treatment  
3. Healthy environment
4. Involving everyone
5. Promoting sustainable enterprise
6. Creating a Girlington Health Campus

applications were invited from local voluntary and community organisations based in or operating in
the Toller ward for projects that address the following priorities:

• activities promoting self-care and wellbeing 
• activities that connect communities together
• activities which have a positive impact on local people
• activities which can be a seed for local enterprise
• activities that develop the skills and confidence 
of local residents

£60,000 was allocated for the grants
round 1: 7 grants were awarded totalling £20,212
round 2: 4 grants were awarded totalling £13,134
round 3: 6 grants were awarded totaling £18,295

TYPE oF GraNT aMouNT FrEquENCY DELIVErY

          Fast Track               £50 - £350            open from mid-august 2017              Within 3 months
                                                                      applications can be received anytime, 
                                                                                                   with no deadline

        small Grants         £350 - £5000                      3 times a year                              Within 6 months
                                                                          october / February / May
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ProJECTs
BRADFoRD
DIsTrICT assEMBLY

e CCG has continued to promote the involvement of the sector in the development of service
provision, with the consultations around developing mental wellbeing and advocacy services. ey
have also remained committed to the strategic Partnership Group, which now has membership from
the Council’s adult and Community Care, which is a huge step forward. It is becoming a group where
challenges voiced at the Forum regarding the impact of Council funding on the health and wellbeing
of our service users can be voiced to our CCG partners. is enables them to better understand the
impact of these changes on their services and together we can begin to develop solutions.

is year has seen the election of our Co-Chair sam Keighley as Chair of the asG. is is a testament
to the work she has done to bring our sector and our public sector colleagues together to work in
collaboration focusing on what can be done by using the sparse resources still available to achieve
optimal results. she, along with other colleagues, has created opportunities to think big and think
differently.

a good example of this was the ‘Big ink’ session that brought together VCs, CCG and Council
colleagues to think collaboratively about the shi that needs to be made in a world of reducing resources
and the VCs taking a strong role in these new arrangements. Two immediate improvements from that
session: a seat for the VCs on the Integration and Care Board and quarterly cross sector networking
events for everyone working in the health and wellbeing sector. rough this work 2018 may at long
last bring different ways of commissioning services through co-design, co-production and collaboration.

e coming year will be testing for many of us, with
further funding cuts and greater difficulties in securing
external funding. It is a time of change and
development, a time to think differently and find ways
to adapt and adopt new ways of working to meet the
challenges ahead. e Forum will continue to bring
speakers and key information to the sector so that we
can be part of providing the solution to improving the
health and wellbeing of the people of Bradford.

REGENERATION AND PROSPERITy (RAP)/ 
COMMuNITy ECONOMIC FORuM (CEF)
Co-Chairs: Tony Dylak, David Wilford (to Feb 2018), and Nasim Qureshi (from march 2018) 
CEF (raP) ran a programme of meetings for Forum members over the year which brought in key
speakers such as the Chair of the Economic Partnership, David Baldwin, and key staff from the Council
responsible for economic development and alleviation of poverty within the district. Members
considered how to reach more VCs organisations and in 2018/19 CEF will introduce themed sessions,
action learning workshops and possibly evening events which are less formal.

ProJECTs
GREENmooR

BIG LoCaL
Alpha united Juniors Football Club (FC) Awards Ceremony
alpha united Juniors FC held an awards ceremony to celebrate the achievements of their young players.
as part of the celebrations they thanked Greenmoor Big Local and CNet for providing them with the
funding which has supported the running of their football club, providing facilities for disability football
and for the girls’ football team. 

PREvIOuS PROJECTS AND THEIR IMPACT:
Memorial Garden - Lidget Green Community Partnership 
In 2017 Greenmoor Community Partnership Board worked hard with the Lidget Green Community
Board to help create the Memorial Garden in a green space that was being used to fly tip. is garden
is now a clean, well-used and an attractive space for all the community to enjoy. 

Scholemoor Creative Allotment - Creative Support 
e creative allotment was one of Greenmoor’s earliest projects. In 2014 residents from the scholemoor
area worked with specialists Creative support to create a ‘gem’ of a space in a remote unused and
neglected plot in the local area. e allotment is still being used by residents to grow produce and has
been kept clean and vandal free thanks to the users of the space and the watchful eye of the houses
overlooking the green space. 

Spencer Field Lighting - Horton Grange Primary School 
Greenmoor Big Local funded the spencer Field lighting project in 2015. Lamp posts were erected
around a walking path so the community could use the area safely late in the evening. Local residents
report that the lights have had a tremendous positive impact on the community in that people, especially
women, feel safer when exercising around the path later in the day.  
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ProJECTs
BRADFoRD

DIsTrICT assEMBLY
although the Forum lost any formal link to the Bradford Partnership when the Producer City Board
was formed, members have still been engaged in the preparation of the new Economic strategy, which
for the first time includes inclusive growth and sustainable economic regeneration, as well as recognition
of the role the VCs can and does play in tackling poverty and worklessness in the district. as a result,
VCs membership of the Economic Partnership will be re-introduced in 2018/19. e Forum was
instrumental in promoting the community anchor model which is now seen as a key opportunity for
both the Council and the CCGs, and was involved in the reviews of both procurement and social value
within the Council. anchor members were part of the Keep it Local programme, which aims to create
more local contracting and commissioning with the VCs, and a second phase will start in 2018/19.

Members decided that regeneration and Prosperity didn’t reflect the work of Forum members and
voted to change it to Community Economic Forum as part of a relaunch. sadly, Co-Chair David Wilford
stepped down aer many years of service and we wish him well. We welcomed our new Co-Chair,
Nasim qureshi, at the end of the year.

EQuALITIES FORuM

Co-Chairs: Neal Heard and Penny Wangari-Jones 
e Equalities Forum focused on a range of issues affecting our communities and held a number of
seminars during the year including: 
•  Hate crime and the increase in racism and other forms of hate crime aer the European referendum
•  review of Bradford Council’s Equality objectives
•  e continuing impact of welfare reform on our communities

e Forum Chairs attended the ‘Large’ Families, Poverty and Welfare reform Conference on the 13th
November 2017.  e feedback from the conference was relayed to the forum and we intend to take on
the issues raised, for example:
•  Benefit cap brought in large reduction in income
•  over 870 families in Bradford affected – estimated over 6500 children
•  Impacts include – malnutrition, examples of parents eating only every other day, homelessness, 
children going without any activities, split families and children going into care, domestic 
violence, physical and mental health (particularly refugees who have already faced trauma);
    • Impact of universal Credit – delays in benefit payments, increased rent arrears – problems 
       round eviction or accessing accommodation – particularly private rented. 
    • Most vulnerable, most in need are affected the worst - impact on health – welfare reform 
       has a negative impact on mental & physical health 

ProJECTs
GREENmooR
BIG LoCaL

Alpha united Juniors – Fundacion Real madrid Clinic 
alpha united Juniors were coached by world renowned real Madrid football coaches over five days.
e young team not only used the revolutionary new technology to train but also learnt about respect,
discipline and healthy eating, which are essential qualities to becoming a world class footballer.  

a number of clinics took place across the country.  Two young people have now been selected to
compete in the uK finals in London, if successful they will form part of a European team to play a
match in Madrid. one of the young players is from the Greenmoor area and is of an Eastern European
background. 

Lidget Green Primary School multi-use Games Area (muGA) Accessibility
Lidget Green Primary school wanted to allow the local community to access their onsite MuGa facility
outside of school hours. e school recognised that young people were breaking into school grounds
to use the MuGa. so, they decided to design access which enabled people to use the facility with ease.
Funding from Greenmoor Big Local allowed this project to go ahead much to the benefit of the school
and the local children and young people. 

Greenmoor Directory - Greenmoor Community Partnership Board 
e Greenmoor Directory is going strong with the 6th edition being produced and distributed to the
Greenmoor community in March 2018. e directory promotes local businesses and features news on
work being undertaken by Greenmoor Big Local and the nearby community centres.   

CELEBRATING GREENMOOR ACHIEvEMENTS:
Community Hearts Awards - Exceed Alliance  
Exceed alliance is a partnership of ten Primary schools in BD7 and the surrounding areas. Each year
they run the Community Hearts awards to celebrate outstanding community work. is year,
Greenmoor Community Partnership Board were finalists in the ‘Community Group of the Year’
category which is a reflection of all the hard work that the group has done over the last four years. 
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e forum held an event on the 7th December - the
theme was migrants and migration. We had
representatives attending from a range of strategic
groups including CBMDC’s Equalities &
Community relations strategic Group, anti-
Poverty Co-ordination Group & the CCG’s
Communications, Engagement and Equalities
reference group.  e Forum also planned an anti-
poverty event to take place in May 2018.

e discussions from this event fed into the district’s
mental health strategy.  Members of our forum

played a key role in organising and contributing to consultations around Bradford Council’s budget
proposals. e work of this forum is supported by CoEMo, Equality Together and the Equity
Partnership.

BRADFORD & DISTRICT SAFER COMMuNITIES THIRD SECTOR
NETWORk 

Chair: Yasmin Khan
Members and stakeholders identified four key areas as priorities for their work. ey also agreed to
hold a series of activities and events to address them rather than holding more conventional meetings:
•   Domestic and sexual abuse, to include child sexual exploitation and prostitution
•   safer Neighbourhoods, to include drugs, alcohol, and substance misuse, traffic accidents, 
     anti-social behavior and hate crime
•   Criminal Justice system, to include offender management and community rehabilitation
•   strong Cohesive Communities, to include preventative initiatives with communities and 
     Community Cohesion projects

e events held highlighted some of the work being done to address these issues and included facilitated
discussions to identify gaps and potential partnerships to address these issues.

Community residents were also encouraged to attend these events (using CNet’s network)to help people
become more informed of how each of the four key areas are being tackled currently and to inform the
service providers of the gaps in service provision what can be done to tackle these.

ProJECTs
GREENmooR

BIG LoCaL
GREENmooR BIG LoCAL

e Greenmoor Big Local Initiative has been running successfully since 2012. e allocation of a million
pounds has nearly reached the half way mark with lots of worthwhile and effective projects to show for
it. e Greenmoor community have invested money in a range of projects, from capital projects such
as the spencer Fields Lighting project and Multi use Games areas to service delivery projects such as
Wellbeing cafes for the elderly, Yoga sessions and ‘Pathways to Work’ where help was provided to those
searching for employment. other creative investments include funding two playworker apprenticeships
with a view to provide play and free-time activities to children and young people in the Greenmoor
area in the future. 

e Greenmoor Community Partnership Board is a committed group of people consisting of voting
residents and representatives from the voluntary sector and statutory bodies. e Board has developed
into a strong, confident and effective unit with a firm understanding of the principles of Big Local. ey
know and understand their community and work together to find ways to improve their area. 

GREENmooR PRoJECTS: 
e Greenmoor Sports Ground (on Spencer Fields)  - 
Greenmoor Community Partnership Board 

is is a flagship project for Greenmoor Big Local due to the size of the budget and the number of
community members it will benefit. e spencer residents association undertook some research and
found that there was a need for a safe play space for children and young people in the area. e idea for
a Multi-use Games area along with the so ball cricket nets was developed by the safer stronger task
group. e Council drew up plans for the work and the Board agreed the project to go ahead. e work
is due for completion by July 2018 with a launch set for august 2018.

Sports Bank - 
Spencer Youth Project
spencer Youth Project undertook consultation
and found that many young people couldn’t try
out new sports due to the lack of facilities.
aer much discussion, the sports Bank idea
was developed. is project allows local
children and young people to hire out sports
equipment to play locally. e equipment can
be hired out at minimal costs for up to 48
hours and the young people are responsible for
the equipment. 
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using a community development approach, local
people and community groups were encouraged to
become part of the Forum along with statutory
groups and the Police. Together they will look at
how each of the four key areas can be addressed
locally and at district level by sharing information
and good practice and building partnerships.  is
will shape future policy and planning as well as
enabling members to act as a critical friend (as is
the case with the Police’s current Independent
advisory Group).

In september 2017, an event was at CNet entitled ‘Working Together for a better West Yorkshire’.  e
key aim was to give an overview of the Police and Crime Commissioner (PCC) Plan (this was done
with a quiz and a presentation). ere were also presentations given by a number of third sector agencies
showcasing the work they are involved in and how it fits in with the current PCC Plan. ese included
the Child sexual Exploitation (CsE) project in Keighley, the Bradford Hate Crime Initiative and the
work of the Bridge Project on the new Bradford strategy on drugs. is was followed by roundtable
discussions on what other activities are being undertaken by third sector agencies which contribute to
the PCC Plan.

a second event was held in February in Keighley, this time looking specifically at the work being done
by the third sector in the area of CsE.  a number of groups provided a presentation followed by
roundtable discussions on what other activities are being undertaken by 3rd sector agencies and gaps
in provision.

e Police and Crime Commissioner, Mark Burns-Williamson, attended the event and gave a
presentation regarding current issues and work to address them. He also contributed to the discussion
groups. e potential contribution of the network has also been discussed at the Police’s Bradford
District Independent advisory group.  e aim is to increase representation of this group via the
network membership.

CNet has successfully bid for a further two years funding from the Police and Crime Commissioner
(PCC) - members of the Bradford District assembly safer Communities Forum are happy to
incorporate the safer Communities ird sector Network into their former plans.

ProJECTs
ENGAGING
PEoPLE 

MATERNITy vOICES PARTNERSHIP
Maternity Voices Partnership (MVP) is a newly formed advisory and action forum which is working
towards increasing representation and involvement of service users, carers, and families using maternity
services, at both airedale NHs Foundation Trust and Bradford royal Infirmary. using the principles
and practice of participatory co-design and co-production, MVP will be working towards ensuring
that the five principles of MVP’s are at the core of the commissioning, monitoring and continuous
improvement of maternity services.

an initial meeting with VCs groups was held in January 2018 with representation from key agencies
working with women. e MVP launch was held at Carlisle Business Centre in March 2018 and was
opened MP Judith Cummings was held March 2018. More than 80 attendees, including people from a
wide range of voluntary sector groups, the three local Clinical Commissioning Groups, NHs Trusts,
midwives, mums and toddlers, met for the launch of the Maternity Voices Partnership (MVP) for
Bradford District and Craven.

Workshops were held around the 6 key themes:
• Perinatal Health
• Infant Mortality
• Healthy Lifestyles
• Breastfeeding
• seldom Heard Groups

e aim is for Bradford and Craven MVP to support the NHs in delivering a local responseto the
requirements of Better Births, the NHs’s Five Year Forward View for maternity services. quarterly
meetings will be held to enable women to share their thoughts on maternity services that local people
want.

OvER THE COuNTER MEDICINES - CONvERSATIONS IN COMMuNITIES
NHs England, which is responsible for the NHs, is proposing changes to how a number of medicines
are prescribed. In april - May of this year CNet, alongside partners at HaLE, BTM and Healthwatch,
held a number of conversations with groups at Khidmat Centre, West Bowling Community Centre,
DIY Health Group, rockwell Community Centre, Hope rising and Manningham Mills, to collate
information on the impact any proposed changes might have on them, their friends, family and wider
community. e information is being collated by Healthwatch and a report with a summary of key
findings will be ready for May 2018.

a piece of work around Domestic Violence & sexual Violence and Carers surveys will also be
undertaken in summer with community groups across Bradford, Keighley and Craven.
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yOuNG LIvES BRADFORD

Rolling Chair
is year has been busy and active for Young Lives. Below is a range of the activity that has been
undertaken during the year:

•  Contributing a VCs voice on safeguarding issues:
    •    Input into development of the Neglect strategy securing a greater recognition for the importance 
          of prevention
    •    Input into the Joint Targeted area Inspection
    •    Contributed to initial discussions around changes to working together guidance and changes to 
          local arrangements for safeguarding - we anticipate this will be a focus for 2018/19
    •    Contributing to the development of an escalation policy
•  supporting and promoting safeguarding good practice in the VCs 
    •    ran training for voluntary sector organisations on safeguarding awareness, roles of the designated
          safeguarding officer and safeguarding for trustees
    •    undertook activities to develop the sector 
    •    Developed a safeguarding policy template for use by VCs organisations
    •    Promoted section 11 audit tool and contributed to discussions on a single process for all agencies
    •    ran a peer learning event focused on supporting organisations develop their safeguarding policies
          and approaches
•  sharing information on safeguarding:
    •    We cascaded information and  learning on a wide range of safeguarding topics through our 
          forum meetings and the Young Lives newsletter
    •    sharing learning from serious case reviews
•  Prevention and Early help: We have sought to contribute to the development of these proposals but
    there have been limits on what can be shared outside the formal public consultation period. We 
    encouraged significant sector involvement in the consultation and ensured there were two VCs 
    focused consultation meetings on the proposals in Keighley and in Bradford. We will continue to 
    seek to influence the proposals and demonstrate how the VCs can contribute to supporting children,
    young people and families and will continue to push and support collaborative approaches
•  opportunity areas: Contributed to development of opportunity area delivery plan and approach 
    to delivering Essential Life skills and emphasised the contribution that VCs providers can make to
    the delivery of essential life skills and that there is a need for greater collaboration between schools
    and other providers of support
•  Education Covenant: as a result of the Young Lives forum promoting the education covenant and 
    the prospectus, VCs organisations have promoted their offer to schools through the education 
    covenant and demonstrated how they are contributing to supporting the delivery of educational 
    improvement. We have challenged that there is still further opportunity for greater collaboration
•  sEND reform:  Contributing views and challenges to the proposed sEND reforms via outer forum

ProJECT
ENGAGING
PEoPLE

BACKGRouND
Commissioned by airedale, Wharfdale and Craven, Bradford City and Bradford District Clinical
Commissioning Groups (CCGs).

EPP is funded as a partnership and also includes HaLE, Bradford Talking Media and Health watch
Bradford & District.

Expected outcomes for EPP are:
•   Better Engagement – To increase engagement with communities, groups/networks with a particular
     focus on seldom heard groups and individuals.
•   Better Information - Gather intelligence and information to help shape future service provisions 
     and activities. share and disseminate information and key health messages to communities
•   Better decision making – Grassroots feedback on health service delivery. Identify and provide 
     appropriate development opportunities so that networks, groups, individuals are skilled and 
     equipped to participate in different health arena’s.

an asset based community development approach underpins all our methods of engagement, with a
focus on skills, strengths and knowledge within our communities.

PROJECTS
SMOkING CESSATION IN PREGNANCy
over 60 women from specified target groups shared their stories and thoughts through individual
interviews and focus group sessions. objectives of the research were to:
•  Identify the key reasons pregnant women who smoke are not accessing existing services
•  Identify the key barriers to stopping smoking for pregnant women
•  Identify new ways to educate target groups around smoking in pregnancy and the impact of passive
    smoking

report is available on CNet and CCG websites. e key recommendations have been presented to
Maternity Children and Young People’s Partnership Board and Bradford Health & Care Partnership.
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WomEN’S HEALTH NETWoRK (WHN)

Commissioned by NHs Bradford City and Bradford District CCG’s, Women’s Health Network
membership is open to any woman working or living in the Bradford District.  Members of the network
all share a passion for improving the health and well-being of women and their families. 

WHN aims to provide a safe space for women, particularly women from seldom heard groups by:
• sharing stories of women’s experience around current health services
• Exploring barriers to accessing health services
• Contributing toward improving health services  
• Learning more about existing services, how to use them, and how to share and spread information
(from and to women in their communities).

WHN currently has approximately 200 members, comprising of women’s voluntary community sector
organisations, health agencies, statutory agencies and individual women. WHN has organised four
meetings, with an average attendance of 23 women. Health topics covered at the meetings include
Cancer awareness, Prenatal Health, adult social Care, Domestic Violence and sexual Violence. e
Women’s Health Network hosted their 2nd International Women’s Day Event in March 2018. e event
brought together women who had either professional or lived experience of the impact of poverty on
health and wellbeing. 

More than 70 guests attended the event, including people from a wide range of voluntary sector groups,
community groups, Bradford Council, NHs partners, Betterstart Bradford, Born in Bradford, and local
community members. During the event there were both inspirational leaders and inspirational women
as guest speakers who shared their incredible stories and journeys. 

Workshops focused on personal and physical health
issues and how women could press for progress on key
areas around physical, mental and emotional health and
wellbeing. Whilst health agencies rightly utilise WHN
as a means of both sharing and gathering information
and intelligence around key health messages, WHN has
also been proactive in identifying issues which affect
women and putting a planned response in place. a
group of women have been meeting and planning the
delivery of a Menopause Café Pilot. ere will be three
sessions taking place over summer and autumn 2018.

e WHN has revised and updated it’s action plan for 2018-2020.  is is available to view with
meeting dates on the CNet website: www.cnet.org.uk/Projects/Womens-Health-Network 
A Facebook page is also available to view www.facebook.com/WomensHealthNetworkBradford.
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•  Involvement of children and young people: Promoted the VCs involvement of children and young
    people within organisations and in strategic decision making. Members supported a number of 
    district youth voice initiatives
•  Budget: We raised significant concerns about cuts to the budget supporting prevention and early 
    help and to youth grants
•  VCs alliance: supporting development of alliance and promoting VCs involvement
•  Networking and making connections: e Forum meetings are oen used to enable 
    networking and the making of connections. For example, we have supported links with the stronger
    Families Programme, Connecting Communities and Go Higher.

BDA ANNuAL CoNFERENCE 2018 - STRoNGER ToGETHER

87 people attended this year’s conference “stronger Together” at Carlisle Business Centre on 13 March
2018.  e theme was collaboration and co-design.  Kim shutler-Jones (CEo, Cellar Trust) and Grainne
Eloi, (Bradford District Care Foundation Trust) did a presentation about the Haven, an excellent
example of successfully working collaboratively to provide a much needed service for people
experiencing poor mental health.  

Hugh rolo from Locality then presented a short film showing inspirational examples of collaborative
working and how it can bring about positive change.  is was followed by a presentation from Louise
Keighley and Ben Cross (Bradford District VCs alliance Programme Manager) about the development
of the accountable Care system and how the VCs can become involved. Go to
www.cnet.org.uk/bradford-district-assembly/Assembly-Conference/2018 to view both presentations
and video clip.

e workshops were designed to explore how VCs organisations could engage in effective collaboration
and partnership work in any setting.  Members of the assembly steering Group were tasked with
collating the workshop feedback and developing it into a collective “collaboration statement” that will
be shared with statutory partners.  e statement will be circulated to the assembly Forums and
available to download on the assembly website.  


