[image: ][image: Newlogo]          Forum/Assembly Representative
Feedback Report


Please provide a brief summary of meetings you have attended on behalf of the Bradford District Assembly/VCS Forum.  This report will be used to inform the Assembly Steering Group/Forum that you represent.  The information contained within it will be posted on the Bradford District Assembly website www.bradfordassembly.org.uk .  If you wish to report on something confidential, please mark this clearly. 


	Name of Representative 

E mail / contact details

Title of the board / group you sit on

Date the meeting took place
 
Date of next meeting  

Did you receive the meeting papers in time to have a pre-meeting?
	Michaela Howell

Michaela@bradfordtrident.co.uk 

Integrated Workforce Programme Board (IWPB)

4. 10.18

1.11.18

yes



1. What was the purpose of the meeting? 
· Regular updates from ICB and West Yorkshire workforce forums/developments.
· Update on Health and Care Economic Partnership (HCEP, formerly BEESP)
· Update on Health and Care Partnerships and where they fit in the governance structure. (diagram below)
· To review the work programmes which form the Integrated Workforce Strategy.


2. Main areas of discussion (bullet points).
· Relationship with HCEP, who leads on which pieces of work, representation on the partnership, how it feeds IWPB work or how we feed it. HCEP have appointed a programme manager. 
· Where Health and Care collaborations fit into the governance structure for Bradford.
· Need for official sign off of the system wide values and behaviours (actually principles so renamed). Agreed to add ‘Trust’ into the pictorial representation (below) and then adopted by the system as all required bodies have had them presented to them for comment and approval. The only comment was to include ‘trust’.
· The principles to be included in James Drury’s work drafted standard operating procedures for Health and Care Partnerships and to be included in the new Organisational Development programme.
I had to leave the meeting before other work programmes reported.

3. Were there any discussions or decisions which you feel you had particular impact or influence on?  
As lead for work programme 4 –shared values and behaviours, I led the discussion on what’s achieved and what next. (see slides below)

4 Issues or points for Forum/Group/sub-group and/or the wider membership to follow up
Representation on Bradford Health and Care and Economy Partnership – where does it feedback to?
 It may be more appropriate that our rep on the BHCEP is the rep on the IWPB.

5 Do you require input or specialist information from other forum members? 

6 Please tell us about any additional support requirements you have in relation to your role and effectiveness
7 Are you involved in any additional areas of work or meetings as a result of your attendance?
8 Have you any other comments or observations?  
Please email to:    janet@cnet.org.uk
[image: cnetlogo_colour]Or post to:  
Janet Ford
CNet, Centre for Enterprise
114-116 Manningham Lane, BD8 7JF     





[image: ]
[image: ]

[image: ]

:CNet Rep feedback  JF  updated 2.6.2914
image3.png
CNet
G SomMUNITY NETWoR




image4.emf
Governance and Collaboration

Happy Healthy at Home

Bradford 

Accountable 

Care Programme 

Board

Airedale 

Wharfedale & 

Craven 

Accountable 

Care Prog. Board

A&E Delivery 

Board

ECB 

(executive 

commissioning 

board)

ICB 

(integration and 

change board)

Enabling 

work 

streams

Self care & 

prevention

Integrated 

Workforce

Digital 2020

Estates

Planned care

Urgent care

Mental Health & Learning 

Disabilities

Women, maternity, children

Out of hospital & primary care

Health & 

Wellbeing 

Board

Overview & 

Scrutiny 

Committee

West Yorks & 

Harrogate 

Health & Care 

Partnership

Collaborations

Primary Care 

Homes

GP 

Federations

VCS Assembly

Acute 

Collaboration

Provider 

Alliances


Microsoft_PowerPoint_Presentation.pptx
Governance and Collaboration

Happy Healthy at Home

Bradford Accountable Care Programme Board

Airedale Wharfedale & Craven Accountable Care Prog. Board

A&E Delivery Board

ECB 

(executive commissioning board)

ICB 

(integration and change board)

Enabling work streams

Self care & prevention

Integrated Workforce

Digital 2020

Estates

Planned care

Urgent care

Mental Health & Learning Disabilities

Women, maternity, children

Out of hospital & primary care

Health & Wellbeing Board

Overview & Scrutiny Committee

West Yorks & Harrogate Health & Care Partnership

Collaborations

Primary Care Homes

GP Federations

VCS Assembly

Acute Collaboration

Provider Alliances












image5.emf
Bradford District and Craven Workforce Strategy 

2016-2020

Work programme 4: 

Developing a shared culture  of 

integration and system wide working

•

Promoting a shared understanding of integration and seamless care 

•

Developing a common set of values/behaviours for the system 

•

Applying these from recruitment through to day to day working
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Work programme 4: 

Developing a shared culture  of 

integration and system wide working



Promoting a shared understanding of integration and seamless care 

Developing a common set of values/behaviours for the system 

Applying these from recruitment through to day to day working











Achievements to date and who has been involved
- Developed a common set of values/behaviours  for the system 




Stakeholder workshop



‘Accepted’ by:

ICB 

HWB Board 

Bradford ACP 

AWC ACP 

AWC provider alliance









Challenges and opportunities

Understanding where the ownership and responsibility of what’s been developed sits - formal / informal roll out

Role of BEESP?

Capacity: work stream leads/champions



Relationship across work programmes

Enthusiasm and wide ranging buy in at original workshop: it strikes a chord

Promoting and applying through ‘values champions’ – feeding out across all sectors including independent 









What next/next steps and any plans

Link with new OD enabling workstream. 



Launch: Formal /informal roll out



Values Champions
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