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A Most charities are small and local

A Small and local charities matter for individuals, the economy
and society more broadly yet they are under threat

A Key actions are needed to secure the future of small and
local charities, and the corresponding support for people
facing disadvantage

A We need to support Councils in adopting more innovative
#KeepltLocal approaches, and the VCSE sector in taking
part in commissioning and forming partnerships




What 1s small? ?E
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97% of the sector

Q Q Q 5.6 volunteers for every
Q Q ; £10,000 of income



A distinctive offer, ?z
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What they do

How they do it



Small charities generate value E?

% Economic value

Individual value
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Added value
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Expert yet undervalued LLOYDS BANK
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Demand is going up:
76% report rise in number and complexity

Funding is getting harder to access:.
56% say Ogenerating i
financial sustainabil
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| ocal authorities are LLOYDS BANK
under threat FOUNDATION

1 |n 10 councils are using their financial reserves at a
rate which is not sustainable for more than three years

49% real-terms reduction in government funding for local
authorities
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Many councils have sought savings through outsourcing
services at scale

Now suffering the consequence

T Poor quality, tick box servi
problems at source

9 Locked into rigid, long-term contracts
1 Expensive legal proceedings when things go wrong
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Unrealised potential:

Government acts but big and small
charities don't - rising loss of
confidence in the sector

Lose-lose: Some survive:

No-one acts - small charities lose Big and small charities act but
volunteers, support and resources; government doesn't - some small
public services operate on a one- charities survive but get smaller

size fits all model

10




Keep it Local
offers a way forward

A Drive down long-term pressure on the public sector

A Help commissioned services add up to more than the sum
of their parts

A Spread risk across range of smaller, simpler contracts

A Ensure precious public resources invest in local economy
rather than leaking out




