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My name is Pam James and I am Chairman of the 
CNet Board of Trustees.   
 
CNet has continued to deliver an array of projects 
over the last financial year. Developing and growing 
the business to ensure we continue to thrive in these 
very challenging times for our sector, with so many 
potential changes upon the horizon. Led by Chief 
Executive Officer Javed Khan and an extremely dedicated 
team of staff who have given their usual strong and 
effective support to the communities around the 
Bradford District. 
 
This report however is to let you and everyone know 
what has happened since July 2019; we have welcomed 
new members on the Board, Mohammed Abbas, Habiba 
Naib and Abdul Ismail who have brought their experience 
and expertise with them widening the general structure 
of skills and networks of the CNet Board. We have 
also taken on and trained new staff to deliver some 
new and exciting work. This means we have an 
experienced and hard-working staff with varying and 
various projects all running efficiently and up to speed 
around the District.  
 
Our finances are led and controlled efficiently by our 
Treasurer Peter Bloom, working effectively from Sri 
Lanka but always with his eye on the ball in Bradford 
and District so we continue to flourish and expand as 
opportunities are presented. Peter is supported by 
our Bookkeeper Sue Sheldrick. Together they watch 
and advise the Board on all aspects of the organisation’s 
finances, guiding the way forward and through what 
can be and are complicated times. 
 
The Board members work with all members of staff, 
offering support when and where needed by listening 
to ideas and contributions. We all work as a team, 
again effectively and efficiently but we do have a great 
advantage by having Javed Khan as our CEO. Javed 
seems to be everywhere bringing opportunities to the 
organisation and working tirelessly to ensure they are 
taken into our structure if at all possible for us to so 
do. He is open to ideas, sees change as a positive 
issue; for the way forward he is already planning CNet’s 
future to what is a currently an unknown and one that 
is unlikely be the same as before.   
 
However CNet is ready to take on whatever is necessary 
to flourish and expand their already successful role in 
this District, working with partner organisations for 
the benefit of all people and organisations who are 
needing CNet’s help, support and expertise. CNet is 
truly a forward thinking, determined organisation which 
aims to see all people living in Bradford and District 
being treated fairly, respected and supported wisely 
and justly. I am very proud to be their Chairman and 
to work with such an outstanding staff and Board 
members. The year ahead will bring its’ challenges 
but they will be met with positive planning and achieve 
successful goals - watch this space! 
 
Pam James 
Chairman 

CHAIRMAN’S  
REPORT  

I am both proud and pleased to say that this year has 
been a very good year for CNet, that is not to say that 
we have not faced challenges on the way but through 
hard work and sheer determination we have addressed 
and overcome many of the challenges. 
 
We have continued to deliver on our strategy and have 
built a strong foundation to help the organisation 
develop and grow as we go forward. We have worked 
actively with a clear focus and ensured that we remain 
true to our core values at a time when there is so 
much change not only in our sector in Bradford, but 
across the district.  
 
I often get asked what CNet does, well hopefully this 
report will help answer some of those questions. With 
over half a dozen projects and then programmes within 
those projects, our work is expansive. Our work allows 
us to influence key policy change at a strategic level 
but also allows us to work with the community at a 
grassroots level. Having such an array of activity places 
CNet in a unique and central position to listen to the 
voices and messages of people with lived experiences 
and take that directly to senior officers and 
commissioners.    
 
This year we have been fortunate in securing new 
funding which has allowed us to take on additional 
staff who bring with them a wealth of skill, knowledge 
and expertise.  This has further helped CNet to diversify 
our offer and the range of our expertise. Our ambition 
is to fully utilize the talented people we have within 
our organisation and through them share best practices 
and successful, local initiatives for the improvement 
of our communities. We work closely with our 
communities with a flexible approach and if needed 
can act swiftly to address new challenges and 
opportunities. 
   
Our people are the key to CNet’s future development. 
Our success is based largely on the quality of the 
leadership we have in our organisation at every level. 
Attracting and recruiting both staff and board members 
is therefore something that we attach strong weight 
to, but most of all we focus on developing our existing 
leaders. While a large share of development is achieved 
through the hard work of a very dedicated team of staff, 
we are supported and receive guidance from the Chair 
and Board who encourage and challenge the organisation 
to exceed and grow through their constructive input. 
 
Javed Khan 
Chief Executive Officer 
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CNet is commissioned by Bradford Council to co-ordinate and facilitate the 

Assembly and support its members and representatives. The Assembly is the 

link between the Voluntary and Community Sector (VCS) and the public sector.  

The Assembly Steering Group (ASG) provides sector leadership and direction 

to the thematic forums; Health and Wellbeing, Community Economic, Equalities, 

Bradford Environment, Safer Communities, and Young Lives Bradford Forums. 

Forum participants are small community/neighbourhood groups; voluntary 

sector groups and organisations; active citizens and statutory partners from 

Bradford and District.  
 

The Assembly enables collaboration and communication between the VCS 

and key decision making partnerships via elected representatives, themed 

meetings, events and consultations and promotes the role of the VCS in the 

development of local policy, strategy and delivery of services. Key topics this 

year included: 
 

·   Commissioning and procurement, Keep It Local 

·   Primary Care Networks and Community Partnerships 

·   Prevention and Early Help 

·   Impact of Brexit on VCS Organisations, businesses and  

   communities in Bradford 

·   Capital of Culture 2025 bid 

·      Hate Crime

PROJECT SUMMARIES

Greenmoor have delivered an array of projects in the last year. They 

range from funding junior football clubs, exercise sessions for the 

elderly to creative literacy sessions and cancer support groups in 

the area.  

 

CNet delivered a Greenmoor Big Street Party in August 2019 which 

attracted nearly 100 people even in the rain! A marquee was set up 

on a quiet street and the area was decorated with bunting and banners. 

The community brought in food to share and local restaurants donated 

food towards the event. A cake competition was also held with the 

winner receiving shopping vouchers for the Broadway Shopping 

Centre.  

 

One of the most substantial developments has been the Boards’ 

creation of a Charitable Incorporated Organisation (Better Communities 

Bradford). The main function of this new organisation is to bring in 

money into the area to fund and deliver community projects. 

BRADFORD 
DISTRICT ASSEMBLY 
 845 VCS Orgs and individuals engaged with forums in Bradford District 

GREENMOOR  

BIG LOCAL
During the beginning stages of 

the Covid-19 pandemic the 

Board decided to focus their 

attention and finance on 

projects that would help 

people in such difficult times. 

The Board decided to open a 

short-term Covid-19 response 

fund and a project to address 

the needs of hard-working 

staff at the Bradford Royal 

Infirmary which is the nearest 

hospital to Greenmoor. 



Now in our third year Engaging People is a voluntary sector partnership project made up 

of CNet, Hale, Bradford Talking Media and Healthwatch Bradford and District.  We are 

commissioned by the formerly three Clinical Commission Groups (Bradford City, Bradford 

Districts and Airedale, Wharfedale and Craven CCG’s). The three main outcomes for The 

Engaging People Project (EPP) are for Better Engagement, Better Information & Better 

Decision Making.  

 

EPP deliver a range of activities with the aim of ensuring that all sections of communities 

and particularly those that are under-represented and face particular societal, economic 

or health based disadvantages are heard. Engagement and consultations we have delivered 

this year include: End of Life Care; Shipley Hospital Engagement and Wheelchair and 

Orthodontics Consultation. Talking to local people and voluntary sector partners we 

gather experiences of health care services and feed these comments through to Grassroots 

CCG channels.  

 

We administer and support the Women’s Health Network (WHN) and Maternity Voices 

Partnership (MVP) main meetings and workshops. Hosting ten meetings and various 

workshops during this busy period has resulted in a continually growing an active 

membership of people, community groups and partner services from across the District. 

Our membership is diverse and enthusiastic with lots of ideas and actions being identified 

and worked on collaboratively. Events organised have included a Women’s Cancer 

Screening Event targeting seldom heard groups in Autumn, a Birthing Story Café in Winter 

and in Spring this year we held #EachforEqual International Women’s Day Event.

The Bradford City Clinical Commissioning Group (CCG) commissioned CNet 

to deliver a project around healthy lifestyles, which would support the CCG to 

better understand the challenges faced by families in their areas and to identify 

projects to deliver based on the findings.  The target groups were people 

under the age of 40, living in the Bradford City CCG footprint area - BD1, BD2, 

BD3, BD5, BD7, BD8 and BD9 postcodes.  

 

Phase One of the project took place in Autumn/Winter 2018 and involved 

speaking to people about the challenges they face when making healthy living 

choices and what influences their decisions. 486 people took part in the 

research, 267 people completed face to face questionnaires in community 

venues and GP surgeries. 22 focus groups were held with 219 people participating.   

 

Stress, family and work commitments, lack of time, followed closely by habits 

and lack of motivation were the reasons given for not living a healthier lifestyle.   

 

In the Spring and Summer of 2019 we delivered 29 pilot interventions across 

different areas and with some of our communities (men, women, teenagers, 

white, African Caribbean, new arrivals and South Asian communities, with a 

total of 1027 people taking part. These included weight management sessions, 

preparing culturally appropriate food including nutritional awareness, sports 

and family based sports sessions, walking groups, health check stations for 

male members of the community, and Arts based activities to engage people 

and encourage discussion around healthy lifestyles. 

 

Participants experiences and stories have been captured in two reports based 

on direct quotes and photographs, these can be found on the CNet website 

under Report and Resources.

ENGAGING PEOPLE 
 949 people directly engaged with across Bradford, Keighley and Craven

HEALTHY LIFESTYLES 
  1027 Number of people we have directly engaged with in Bradford City



CNet specialises in community grant facilitation, 

commissioning and administration. Over the last 19 

years, we have managed a wide range of grant 

programmes on behalf of a number of agencies.  We 

have distributed in excess of £3m to over 1000 

community projects and groups in the District.  These 

include projects in almost every field including - 

Sports and Recreation, Environment, Elderly, Children 

and Young people, Health and Wellbeing, and 

Community Development. 

 

CNet are currently administering the grant awards 

programme for Join Us Move Play (JU:MP). JU:MP 

is focused on improving the health and wellbeing of 

children aged 5 - 14 and their families, through 

physical activity in North Bradford. JU:MP will work 

with local communities and organisations to increase 

opportunities for children to be active. From August 

2019 to date, 15 awards totalling £66,000 have been 

distributed over two rounds of awards.

£66,000 in grants distributed to 15 community 
groups in Bradford  

JU:MP 
 

A high number of teenage pregnancies amongst the 

Central and Eastern European (CEE) Communities prompted 

investigation and funding to explore the issue. Over the 

year 348 young people were consulted, 231 from CEE/Roma 

communities and 117 ESOL students who were not 

CEE/Roma but were from new communities. In addition, 

83 parents from CEE/Roma communities took part in 

various activities, focus groups, information sessions 

and Speakeasy courses. Our research showed that among 

these young people there is a lack of knowledge about 

body development, contraception, sexually transmitted 

diseases and the legislation in the UK.  

 

Although young people do go online for information they 

do not automatically trust what they read. In general our 

research showed that they do not talk to their parents 

about these issues, which are seen as ‘shameful’. We 

found the parents we worked with all learnt a huge 

amount about the issues and recognised that they should 

talk to their children and support them. When we asked 

the young people about their aspirations, the vast majority 

did not want to start a family until they were older. Their 

main focus was getting jobs, and then finding somewhere 

of their own to live.   

 

Recommendations included:- 

 

•   Investment in further intervention and information  

     sessions for CEE, particularly Roma, young people  

     and parents 

•   Extended hours for the sexual health clinics, including 

     Locala and the Sexual Health Bus 

•   More emergency appointments available with GP’s  

     and clinics, and free condoms more readily available 

•   Translated information from all relevant agencies 

 

CNet have developed a sexual health website aimed at 

young people, translated into three CEE languages which 

will be launched in September 2020.

CHOICES

COMMUNITY  
CONVERSATIONS 
 
The Community Conversations Project is funded by 
Bradford Council and aims to increase integration between 
increasingly diverse communities, and to develop ‘a 
place where everyone feels that they belong, are understood, 
feel safe and are able to fully participate in the opportunities 
the District offers. Bringing local residents of different 
backgrounds, religion, gender, age (from 18 years) 
sexuality, together to discuss their views, perceptions 
and concerns, from within 10 different areas, 2 in each 
constituency. 
 
A key element of the project is ‘Community Readiness’, 
which through a series of in-depth questions asked of 6 
key community members, can categorise the community 
between having “no awareness” of the issue to “high 
level of community ownership”. Initial meetings with 
ward officers to determine the communities we will be 
working with and local issues to be discussed have 
taken place as well as ‘Community Readiness’ training 
for ward officers, freelance staff who would be scorers, 
and other staff involved in the project.  Key respondents 
have also been identified for three areas.  



• Working Together for a Better West Yorkshire Part 5: Reducing Reoffending Amongst 

   Vulnerable People 

• Working Together for a Better West Yorkshire Part 6: Drugs &   Alcohol Misuse & the impact 

   on Communities and Crime 

 

Other events held include:  

•  A Guide to Organising a Community Event’ - which involved participants networking with 

   each other to find the answers to a list of questions related to setting up and running a 

   Community event and presentations from community organisations on their experiences  

   of organising and running community events 

• Around the World in 180 Minutes, a celebration of Bradford’s beliefs & religions - people 

   from across the district who have different religious backgrounds attended and some shared 

   how they celebrate their respective religious festivals and    holy days

Bradford District has been selected by the Government as one of five national 

Integration Areas for an ambitious programme of work as part of its Integrated 

Communities Strategy. The aim of the Roma Strategy project is to improve 

engagement between statutory public services and the Roma community. This 

project began in January 2020. The Roma Strategy will be developed in collaboration 

with cross sector partners, agencies, key stakeholders and the Roma community.   

 

The key aims are to: 

•     Map existing provision being provided for the Roma community across the 

      District 

•     Carry out a robust and thorough asset based engagement process with the 

      Roma Community and agencies   

•     Enable a greater understanding of Roma culture across organisations to 

      increase positive engagement 

•     Ensure a more joined-up approach to Roma integration across sectors, 

      statutory organisations, the voluntary sector, Roma groups and individuals   

      through the development of a joint delivery plan 

•     Increase Roma participation in services as a positive outcome 

 

Over 100 professionals with knowledge and experience of working with the Roma 

communities locally were engaged. A Roma Strategic Advisory Group has been 

created and continue to meet regularly for the duration of the project.  Other districts 

with Roma communities have also been engaged with and mapping of current 

postcode data of Roma families across the district is being conducted. 

ROMA STRATEGY

COMMUNITY LED LOCAL DEVELOPMENT (CLLD)

SAFER COMMUNITIES PCC FORUM
The Safer Communities PCC Forum events are funded through the West Yorkshire Police & Crime 
Commissioner’s Office. Over the year events were organised around current work being carried out in 
the voluntary and community sector around safer communities in order to better understand services 
available and to identify any gaps in provision:  

Bradford Central CLLD Programme consists of five 

separate major project areas known as ‘Activity’. Once 

a Call Specification has been drawn up in respect of a 

particular Activity the Call is then advertised on YORtender 

for organisations to apply. Call Specifications for Activities 

One and Two have been advertised on YORtender. 

Shortly prior to the lockdown Activity Thee draft Call 

Specification had been drawn up and was at finalisation 

stage of being signed-off by the Accountable Body but 

was put on hold to progress Activities One and Two. 

Activities Four and Five are currently under development.  

 

The CLLD programme has undertaken appraisal of one 

project submitted under Activity Two. The project was 

granted conditional endorsement and required to address 

a number of issues to be compliant with funding 

requirement.  In respect of Activity One; a single project 

application was appraised just before the lockdown. It 

was not deemed viable and the application failed at 

the appraisal stage. 



The two main points that I raised in my review last year were that it had been an interesting year and that there 
was a perceived need for the voluntary and community sector to step up to assist local delivery, affected by the 
reduction in central and local statutory funding over the past few years. Like anyone else, I did not foresee what 
2020 had in store for all of us. For the masochists amongst us, 2020 has indeed been very interesting and it looks 
as though 2021 will continue to be so.   
 
As for the involvement of the voluntary and community sector in local delivery, the response by a large number 
of diverse organisations in providing assistance to community members who have been restricted in their life by 
government imposed lockdowns through the provision of cooked meals, food parcels and general assistance 
and help through running errands, shopping, obtaining prescriptions, a friendly phone call and the little things 
that can mean so much to an isol ated person has been tremendous.  
 
Other organisations have stepped forward to address situations that have evolved from isolation - the increase 
in domestic violence and problems with mental health being two particular concerns. The response across the 
whole of the Bradford District has been a huge example of community response to community needs, but there 
are a couple of potential problems looming. Our organisations have had to be light on their feet in terms of 
attracting funding to fund the new activities brought about by circumstances. Many have replaced their established 
income streams from trading activities by claiming government grants and drawing down specific Covid-19 
funding from charitable trusts, etc. However, most of these funds are, by their very nature, temporary and a 
continuation of the past six month’s responses may prove difficult to maintain as funding reduces or disappears.  
 
Local authorities have received funding to address the effects of Covid-19, but this is now planned to reduce or 
disappear and, once more, the need for the community sector to step up is being voiced. Having spent the best 
part of fifty years raising finance for community activities, I know there is no magic wand that produces the 
funding necessary to address all needs at any one time, nor does the formation of new organisations increase 
the impact on needs - the icing merely gets spread a little thinner. Once more the tenets of the three e’s - 
economy, efficiency and effectiveness - hold fast and this thinking may indicate the best way forward. And Brexit 
looms ahead! 
 
Financial Review 
The statement of financial affairs shows total income of £645,049, an increase of 30% on the previous year, and 
total expenditure of £598,776, an increase of 35%, resulting in a surplus of £46,273. This is a little lower than 2018 
and is principally due to the mix of projects delivered and their individual contributions to our core costs.  The 
trustees continue to seek to sustain the financial position of the organisation by attracting funding from non-
traditional funders to offset the reduction in funding from central and local government, whilst maintaining its 
stated purposes and objectives and, from current projections, 2020-21 appears to indicate a higher income. 
 
Reserves Policy 
In accordance with the Charity Commission Guidance, the trustees have considered the reserve needs of the 
charity and have established a policy whereby unrestricted funds neither committed nor invested in fixed assets 
(free unrestricted reserves) should equate to three months of total expenditure (excluding grants paid) plus 
statutory redundancy and notice period costs at 31 March 2020, free unrestricted current reserves totalled 
£246,321. After deducting the costs of statutory redundancy and notice costs (£141,835), the remaining reserves 
represent 2.5 months (2019 - 2.1 months) of total expenditure (excluding grants paid) for the year. The trustees 
will continue to seek to achieve the policy target. 
 
Peter Bloom 
Treasurer
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