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Please provide a brief summary of meetings you have attended on behalf of the 
Assembly/VCS Forum.  This report will be used to inform the Assembly Steering 
Group/Forum that you represent.  The information contained within it will be posted on 
the Bradford Assembly website www.bradfordassembly.org.uk.  If you wish to report on 
something confidential, please mark this clearly.    
Return your completed form to wendy@cnet.org.uk   
 

Name of Representative  
 
E mail / contact details 
 
Title of the board / group you sit on 
 
Date the meeting took place 
  
Date of next meeting   
 
Did you receive the meeting papers in 
time to have a pre-meeting? 

Paul Stephens 
 
pauls@cabad.org.uk 
 
Integrated People Board (IPB) 
 
4th March 2021 
 
1st April 2021 
 
I received papers but did not have a pre-meeting. 

 

1. What was the purpose of the meeting? 

This was the regular IPB monthly Board meeting 

This Board was previously called the Integrated Workforce Programme Board 
(IWPB). This Board now reports to the Health and Social Care Economic Partnership 
(HSCEP) Board. 

2. Main areas of discussion (bullet points). 

 Marie Stout (MS), Primary Care WY Workforce & Training Hub Business Manager 
provided a comprehensive update on the Workforce Engagement Event, held 

February 2020, and shared the priorities for Primary Care. The following issues 
were discussed: 

- Tina Lafferty (TL), Programme Director, Health & Social Care Economic 
Partnership (HSCEP), raised the issue on general practice nurse shortage and 
whether IPB can pick it as one of the primary areas of focus.  

- I asked for a view on Community Partnerships (CP) working together with 
Primary Care Networks. MS confirmed they are still hoping to work with both, 
especially during Act as One. Damien Kay, Associate Director Transformational 
Change, Bradford District and Craven CCG confirmed that CPs are the a key 
building block in Bradford District and Craven place. 

- The scale of transformation taking place in primary care was raised and 
workforce needs arising. Developing apprenticeships for Health Care Assistants 
and being able to recruit from the local community a priority.  

 Jo Harrison (JH), Director of People and OD – Airedale NHS Foundation Trust 
provided an update on Health & Wellbeing Funding, regarding the different 
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workstreams coming together. Work has been commissioned with Cellar Trust 
around Mental Health awareness, being launched in March, April and May which 
could link to Wellbeing boost weeks. Also, funding received for Digital Front Door; 
keen to consolidate offer with HWB at WY&H resilience hub work to provide easier 
access. 

JH recommended there needs to be an offer for a Bradford District and Craven 
place with links into other workforce programmes. The proposal to use One 
Workforce Hub for Health and Wellbeing resources was agreed by the board. 

 Kez Hayat (KH), Head of Equality, Diversity and Inclusion, Bradford Teaching 
Hospitals NHS Foundation Trust, updated on the BAME engagement session 
engagement session on 23 Feb. Attendance was low – only 8 attended. A lot more 
were registered but couldn’t attend due to operational pressures. KH advised he is 
keen to host another event. Some of the initial discussions and themes for the one 
focus group were around Inclusion and Belonging – how do individuals from 
diverse backgrounds feel included within their organisations. There was a theme 
around the power of “bringing people together” and aligning with system 
engagement activity. Engagement, involvement, consultation – the consensus was 
that involvement was key and needs focussing on. 

Further suggestions were around the principles of co-production and co-design 
and will be explored in further sessions. Next steps would be how to focus on the 
initial feedback and aligning with the Kindness Agenda, Act as One, perhaps a 
place-based EDI network. 

Maureen Goddard (MG), System Workforce Advisor & Place Lead, advised it has 
been a powerful event and there was a strong emphasis on kindness and ‘creating 
a sense of belonging’. HWB was a strong theme. £10k has been allocated as part 
of the HWB funded bids for making services more inclusive, MG suggested 
focusing this around cultural inclusivity for the 3 specific projects i.e., Long Covid-
19, digital front door and HWB boost week) some ideas coming out from the 
BAME engagement session re Zumba classes and culturally sensitive versions of 
this).  

 MG noted the numbers of Health and Care Student applications for University 
have increased significantly over the last year, including in areas that have 
previously been lower numbers of applications. The conversations at the 
increasing placement capacity group have been around can we do something for 
the students who will receive a rejection letter but are very interested? TL 
suggested a flier is included in the letter identifying other opportunities – flag entry 
level options across Health and Social Care and could link in with One Workforce 
website. 

Anita Sargeant, Bradford University, commented that there are issues across the 
Breadth, what is limiting are the number of placements available. She asked 
whether there could be a narrative that is something like “we can’t do anything now 
but how to keep them engaged and on-board for a future opportunity”. It’s not 
possible logistically for key placements currently but if rejected, offer some 
practical solutions. 

Louise Bestwick, Chief Executive, Bradford Care Alliance asked if we can share 
career pathways and alternative routes. How they can progress from social care 
and then return the following year. Offer a webinar on the flier that will talk about 
the alternative routes and training programmes available. TL agreed a webinar 
would be good. MG advised Safina is back working on the career ambassador 
work and could look at targeting live chats around different professions is possible. 
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Sandra Knight (SK), Director HR, Bradford District Care Foundation Trust 
mentioned the work being done around zero health care vacancies by end of 
March and knowing there will still be turnover. Need to offer links in to other 
opportunities– including key contacts, whether acute, mental social care – for 
further discussion. 

3. Were there any discussions or decisions which you feel you had particular 
impact or influence on?    

During the discussion on priorities for Primary Care, I asked for Marie Stout’s view 
on Community Partnerships (CP) working together with Primary Care Networks. MS 
confirmed they are still hoping to work with both, especially during Act as One. 
Damien Kay, Associate Director Transformational Change, Bradford District and 
Craven CCG confirmed that CPs are the a key building block in Bradford District and 
Craven place. 

Further note: 

 My role on the Board is lead in Work Programme 4 – Developing a shared 
culture of integration and system wide working.  

 My role as a member of the Systems Leadership Community of Practice sub-
group of the IWPB, although this group has not met during the pandemic  

 I continue as an active member of the Workforce Wellbeing KIT Group. Through 
the work of this group, Bradford District & Craven have been used as the 
blueprint for the WY&H Partnership webpages, taking best practice and 
evidence-based offers to streamline a system offer to all health and care staff 
across the system. The resources collected will now be linked to the One 
Workforce Hub.  

 I am also a member of the System Development Network, which is taking on one 
aspect of in Work Programme 4 – Developing a shared culture of integration and 
system wide working. This group is going through a process of review at the 
moment, exploring how it will link in with the Bradford District and Craven 
Integrated Care Partnership. 

 
 
 


